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MESSAGE FROM 
THE PRESIDENT 

Dear shareholders, 

Cementos Molins celebrated its 90th anniversary in 2018. The activity, started in 1928 by Juan Molins Parera 
and Joaquín Molins Figueras, with quarries and open mines to produce lime and natural cement in the Barce-
lona’s municipalities of Pallejà, Vallirana and Sant Vicenç dels Horts, is today an established company present 
in 9 countries and different businesses. I would like to express my warm thank to all those who made this 
transformation possible, as it is essential for future growth.

The 2018 Annual Report contains detailed information on the economic results for the year, as well as the en-
vironmental, social and good governance performance, showing the importance for Cementos Molins of the 
impacts generated and the integration of the organisation's activities into each of the financial, productive, 
intellectual, human, social and natural capitals.

The international economic context has been complex and has had a negative impact on some financial figu-
res for the year, especially due to the situation in the Mexican and the Argentine markets, the negative perfor-
mance of exchange rates vis-à-vis the euro, and the significant increase in the energy costs.

Despite this, the soundness of the business model and its diversification made it possible to absorb a large 
part of the negative impacts, obtaining a consolidated net profit of €85 million, 4% less than the previous year.

The investments that we are developing in Colombia and Argentina, with the construction of the new ce-
ment production plant in Sonsón and the increase in capacity of the San Luis plant, respectively, will allow 
us to increase sales volumes and results in the next years, and are in line with our growth and business 
development strategy.

The deployment of policies and procedures consolidates the foundations laid for a governance model focused 
on ensuring organizational compliance with standards and regulations regarding ethics and social responsi-
bility. These are the basis to develop medium and long term strategies and action plans in order to address the 
existing challenges in the sector in economic, environmental, social and good governance.

On a final note, I would like to thank our shareholders, customers and suppliers for the trust placed in our 
company and, especially, our collaborators for their dedication and commitment in 
the face of the daily challenges and new opportunities for the future.

Juan Molins Amat
President
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MESSAGE FROM  
THE CEO

For the first time, our 2018 Annual Report consolidates into a single document the contents we used to present 
in two different reports. With this, we intend to facilitate its reading and understanding by integrating all rele-
vant information regarding our economic/financial, environmental, social and good governance performance 
of the company, in accordance with the main international reference standards in the matter.

Similarly, the non-financial information has been externally audited for the first time, strengthening the im-
provement and reliability of the data, as well as the consolidation of a cycle of continuous improvement 
linked to non-financial accountability. 

Faced with a very complex macroeconomic and social environment at the world level, Cementos Molins has 
obtained some results that strengthen the soundness of our balance sheet and allow us to look to the future 
with optimism to further enhance the growth and business development plans defined in our strategic plan; 
in particular, it should be noted that our operational performance in the various countries has allowed us to 
continue improving the level of customer satisfaction, which is an essential factor in our long-term vision.  

The inclusion of our company as a new member of the Global Cement and Concrete Association is one the 
most important milestones of the year, and is consistent with our strategy of fostering sustainable growth by 
placing sustainability at the centre of Cementos Molins. Along with all the other members of the association, 
we are going to work in important areas, such as occupational health and safety, social and environmental ac-
tion, sectoral innovation or the future of the construction sector and the contribution of cement and concrete 
to the sustainable development of society, among other initiatives.

I also think it is important to emphasise that, for the third year in a row, we have managed to achieve the 
global objectives defined in our sustainability barometer due to the good evolution of the occupational health 
and safety indicators, with a 30% reduction in direct occupational accidents, the continuous improvement in 
the satisfaction of our employees, and also due to the better efficiency in our electricity consumption and the 
reduction of CO2 emissions per tonne produced..., but we need to keep improving, and therefore we are going 
to make every effort, especially in the field of thermal consumption, where we did not meet our ambitious 
targets this year. 

On the other hand, we have given new impetus to collaboration programmes with local communities in the 
vicinity of our plants, focusing our social action projects on three axes: social health 
care to improve the quality of life, care for vulnerable young people and the impro-
vement of equipment for social and health use.

The Report that you have in your hands, together with the rest of the corporate pu-
blications, expand the information related to Cementos Molins' performance during 
2018. We are at your disposal to clarify any queries you may have. 

Julio Rodríguez Izquierdo 
CEO





Total number of plants

110

Total number of active quarries

33

Net Profit (millions of €) 

85 -4%

Countries with industrial presence

9

Sustainability barometer

2018
2017

6.7

6.4
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PERFORMANCE 
SUMMARY 2018
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Distributed economic value 

Income (millions of €)* EBITDA (millions of €)*

83.4%

765 181-1.9%

+0.9%

-6.2%

ECONOMIC PERFORMANCE

SOCIAL PERFORMANCE

Workforce

Occupational Health and Safety

Commitment to the Community

Number of  
workers

Fatalities

Contributions made  (€)

Percentage of workforce covered  
by a collective agreement

Percentage of women  
in workforce

Lost Time Incident rate

-1.6%

-37.1%

-2.9%

+6.2%

+55.2%

10.3%

4.7

4,866

0

1,366,897

67.5%

(*) Proportionality criterion
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ENVIRONMENTAL PERFORMANCE

Consumption of Natural Resources and Climate Change

Waste and Circular Economy

Global energy  
substitution rate

Total waste generation  
(t)

Percentage of water reused 
compared to total

Percentage of waste reused, recycled  
and recovered

Total CO
2
 emissions  

(t)

-11.3%

-5.1%

+18.1%

-9.3%

7.2%

83.5%

9,731,084

6.9%

203,764

Environmental expenses  
(millions of €)

Environmental investments 
(millions of €)

3.1

4.3
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ORGANIZATIONAL 
AND GOVERNANCE 
STRUCTURE

President  
Mr. Juan Molins Amat

First Vice-President 
Cartera de inversiones CMSA, represented by Mr. Joaquín Mª Molins Gil 

Second Vice-President 
Otinix, SL represented by Mrs. Ana Mª Molins López-Rodó (CA)

Chief Executive Officer
Mr. Julio Rodríguez Izquierdo

Members 
Mr. Miguel del Campo Rodríguez (CR) 
Mr. Eusebio Díaz-Morera Puig-Sureda (CA)
Mr. Juan Molins Monteys 
Mr. Joaquín Mª Molins López-Rodó 
Noumea SA, represented by Mr. José Ignacio Molins Amat (CA) 
Foro Familiar Molins SL, represented by Mrs. Roser Ràfols Vives 
Mr. Francisco Javier Fernández Bescós
Mrs. Andrea Kathrin Christenson (CA, CR)
Mrs. Socorro Fernández Larrea (CA, CR)
Mr. Rafael Villaseca Marco (CR) 

Non-director Secretary 
Mr. Ramon Girbau Pedragosa (CA, CR)

Non-director Vice-Secretary 
Mrs. Ana Mª Molins López-Rodó

Board of  
Directors

Are members of: 
CA: Auditing and Compliance Committee (President: Mrs. Socorro Fernández Larrea)
CR: Remuneration and Appointments Committee (President: Mrs. Andrea Kathrin Christenson)
Composition of the Board of Directors at the date of printing of this Annual Report
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The general principles that make up the Corporate 
Governance System are set out in the Ethical Code 
and in the Mission, Vision and Values of Cementos 
Molins. These principles are aligned with the obliga-
tions and duties of the Directors, as set out in the Ca-
pital Companies Act (LSC), and respond to the Good 
Corporate Governance and Corporate Social Respon-
sibility practices of listed companies. 

In order to comply with the Good Governance obli-
gations contained in the Capital Companies Act 
(LSC) and the recommendations of the Unified Code 
of Good Governance, Cementos Molins has structu-
red the Corporate Governance System into the fo-
llowing 5 pillars:

� Articles of Association: the Articles of Association 
of Cementos Molins, SA 
� Mission, Vision and Values of Cementos Molins: 
describe the main principles necessary for the Group 
to operate smoothly. 
� Corporate Policies: have the purpose of establi-
shing the guidelines of each of the areas that form 
part of the Corporate Governance system as well as 
the action framework for the Group's employees. 
They are divided into the following sections: 1) Corpo-
rate Governance and Regulatory Compliance, 2) Risk 
Management and 3) Corporate Social Responsibility. 
To ensure a greater control environment on material 
issues, we have developed specific protocols that com-
plement corporate policies, such as: on corruption in 
business, prevention of money laundering, equality, 
anti-discrimination and the environment.
� Internal Regulations: corresponding to the Group’s 
operating rules. The General Shareholders’ Meeting 
and Board of Directors Regulations are included. The 
la�er includes the Auditing and Compliance Com-
mi�ee Regulations as well as the Remuneration and 
Appointments Commi�ee Regulations.
� Codes and Procedures: the codes and procedures 
of Cementos Molins are the Ethical Code, the Ethics 
and Compliance Commi�ee Regulations, the Internal 
Code of Conduct in Securities Markets, Internal Rules 

for the Treatment of Insider Information, the Share-
holders’ Electronic Forum Regulation and the proce-
dures related to the Internal Financial Information 
Control System (SCIIF). The Compliance Body must 
ensure compliance with the aforementioned codes 
and procedures.

On the basis of this structure, the Corporate Gover-
nance model of Cementos Molins is defined accor-
ding to certain internal entities that differentiate the 
functions of ordinary management and effective ma-
nagement from those of supervision and control. The 
entities mentioned are those listed below:

� The Board of Directors of Cementos Molins, SA is 
responsible for adopting and effectively executing an 
organizational and management model that inclu-
des appropriate surveillance and control measures to 
prevent bad practice. This translates into the appro-
val of corporate policies and the strategy of Cementos 
Molins within this area, as well as supervision of the 
proper functioning of internal controls established 
for this purpose.

� The Auditing and Compliance Commi�ee’s func-
tion is to support the Board of Directors in the pe-
riodic preparation of regulated information, the 
Group's internal controls and the independence of 
the Company's External Auditor. In turn, it oversees 
the Ethics and Compliance area and the Internal 
Audit area, which ensure the proper functioning of 
Cementos Molins IT, internal control and regulatory 
compliance systems.

� The Remuneration and Appointments Commi�ee 
must propose to the Board of Directors the remune-
ration policy for Directors and general managers or 
those who perform senior management functions 
under the direct authority of the Board of Direc-
tors, Executive Commi�ees or Managing Directors. 
Likewise, the Remuneration and Appointments 
Commi�ee must periodically review the established 
remuneration policy and ensure that conflicts of in-

Corporate  
Governance
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terest do not prejudice the independence of external 
advice provided to the Committee.

• The Board of Directors of Cementos Molins, SA 
has entrusted all delegable functions to the Mana-
ging Director.

• The Board of Directors of Cementos Molins, SA 
has delegated the supervisory and advisory tasks of 
the Corporate Governance system to the Ethics and 
Compliance Committee, which in turn reports to the 
Auditing and Compliance Committee. The Ethics 
and Compliance Committee must monitor the cor-
porate policies developed, ensure that the informa-
tion posted on the website is correct, accurate and 
up to date at all times.

• The General Management is responsible for imple-
menting those measures which may be necessary for 
the proper functioning of the Group's Corporate Go-
vernance system.

In this regard, it should be noted that Cementos Mo-
lins complies with 88% of the recommendations of 
the Unified Code of Good Governance of the CNMV. 

For more details, consult the Cementos Molins' An-
nual Corporate Governance Report available on the 
Company's corporate website, which indicates the 
status of these recommendations.

Cementos Molins aims to develop a sustainable busi-
ness model, generating value and meeting the expecta-
tions of interested parties. This is all based on a structu-
re of Good Corporate Governance which, aligned with 
the values of the company, promotes integrity and busi-
ness ethics in the development of our activities.

In this respect, during fiscal year 2018, we establi-
shed a system of internal control and developed 
corporate policies and principles, both nationally 
and internationally. 

At the national level, an internal control system has 
been implemented through the identification and 
achievement of key controls derived, on the one 
hand, from the corporate policies and protocols of 
the Crime Prevention Model and, on the other hand, 
from the redesign of the Internal Control System for 
Financial Information. This has meant the design, 
implementation and evaluation of 214 controls, and 
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the drawing up of 97 action plans during 2018. Li-
kewise, we gave 332 hours of specific training to 166 
professionals in charge of ensuring the realization 
and evaluation of controls. 

Furthermore, we designed a new Ethics Channel 
(EthicsPoint) managed by an independent orga-
nization. In this way, we can guarantee the total 
anonymity and confidentiality of the communi-
cations received through it. We believe that our 
employees are our most valuable asset and by 
creating open communication channels we can 
foster a positive work environment and maximi-
ze productivity. 

In addition, we are convinced that an effective 
complaints system will increase the success of 
our efforts to promote a culture where decision 
making is honest and ethical. It should be noted 
that this channel is open both for internal com-
munications (employees) and for our interested 
parties through the corporate website. This chan-
nel is open to everyone both electronically and 
via telephone calls that are answered 24 hours a 
day, 365 days a year. 

All the activities described have been periodica-
lly passed on to the executive teams of Cementos 
Molins' national companies to ensure proper align-
ment from the management. This was carried out 
in different sessions held on a quarterly basis with 
98 managers attending per session. 

During 2018 at the international level, by coordi-
nating between the Global Ethics and Compliance 
Commi�ee and the local commi�ees in each country, 
we transposed the principles of our Ethical Code to 
all our foreign subsidiaries. This was done by means 
of the development of proper ethical codes for each 
of them, with the exception of Tunisia which is still 
in process. In the same way, we developed local cor-
porate policies following the basic principles of tho-
se already implemented at the national level, adap-
ting them to local jurisprudence in each case. 

The policy development areas in this first phase were 
anti-corruption, competition, nepotism and conflict 
of interest, information technology and IT resources, 
as well as complaints and internal investigations. The 
plan for implementing the Ethical Code and corpo-
rate policies is accompanied by a local training plan 
developed by the Ethics and Compliance Commi�ees 
in each of the international subsidiaries. These inter-
national training plans have involved 1,355 workers of 
all professional categories in Spain, Argentina, Uru-
guay, Mexico and Bangladesh on specific issues such 
as anti-corruption, privacy and personal data or pre-
vention of money laundering.

During the 2018 financial year, we received 43 com-
plaints through the ethics channels that the diffe-
rent Cementos Molins companies established for 
this purpose, of which 30 have been processed. In 
all of them we applied the corresponding discipli-
nary regime for each case.
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Industrial  
presence

countries
9
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THE ACTIVITY OF THE 
ORGANIZATION AND 
ITS MANAGEMENT

Cementos Molins has 90 years of experience in the ce-
ment industry and is active in Spain, Argentina, Uru-
guay, Mexico, Bolivia, Colombia, Tunisia, Bangladesh 

and India. Altogether, Cementos Molins covers four 
continents and is one of the most important compa-
nies in the construction materials sector in Spain.

MAIN INDICATORS 
2018: 

Industrial 
presence

countries
9

Sustainability 
barometer

6.7
(+4.0%)

110
+ 33
plants 

active quarries 
(together with 1 plant 
and 1 quarry under 
construction)



1980

1988

1991
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Cementos Molins was founded in 1928 by Juan Molins 
Parera. Initially, it concentrated on the exploitation of 
quarries and the manufacture of lime and natural ce-
ment in the municipalities of Pallejà, Vallirana and Sant 

Vicenç dels Horts (Barcelona, Spain). Later, in the 80s, it 
began expanding and diversifying, becoming an organi-
zation with an international presence that preserves its 
original family character.

Argentina 

CEMENTOS AVELLANEDA has two 
cement factories and one lime factory in 
the towns of Olavarría and San Luis, as 
well as concrete plants. In 2018 we started 
the construction of a new production 
line in San Luis and carried out 
prospecting of limestone reserves in the 
area of Caliminas. Equity holding: 51%

Activity and 
Geographical Presence 

Mexico 

CORPORACIÓN MOCTEZUMA has 
three cement factories in Tepetzingo, 
Cerritos and Apazapan, as well as being 
present in the concrete and aggregates 
business. Equity holding: 33.3%

Uruguay 

CEMENTOS ARTIGAS owns a 
clinker manufacturing plant in the 
town of Minas, a mill and a mortar 
manufacturing plant in Sayago. 
It also operates in the concrete 
business. Equity holding: 49%



2006

2007 2016

2016
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In Colombia, a project to build up a new 
factory and a quarry started by the end 
of 2016 in association with the Colombian 
group Corona. The new plant will allow 
us to enter the cement business and will 
be located in the municipality of Sonsón 
(Antioquia). Its start-up is expected for the 
third quarter of 2019. Equity holding: 50%

Bangladesh 

LAFARGEHOLCIM BANGLADESH has a 
cement factory in the town of Chhatak. 
This is supplied with raw materials 
from the quarry in India by means of 
a 16 km long conveyor belt. In 2018, we 
completed the change of 10 km of belt 
and the acquisition of 3 grinding facilities 
from HBL. Equity holding: 29.45%  

Tunisia 

SOTACIB FERIANA has a white cement factory in 
Feriana. In addition, since 2012, there has been a 
portland cement factory in Kairouan through the 
company SOTACIB KAIROUAN.   
Equity holding: 67.05% and 70.27%, respectively. 

Bolivia 

ITACAMBA CEMENT has a cement factory 
in Yacuses. Equity holding: 32.67%. 
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The diversification of Cementos Molins has also 
taken place with regards to the product offer in 
Spain. This has been done by working through the 
companies Cementos Molins Industrial, dedicated 
to the commercialization and manufacture of port-
land cement and calcium aluminate; Promotora 
Mediterránea-2 (PROMSA), which operates in the 
concrete and aggregates markets, and undertakes 
environmental activities; Prefabricaciones y Con-
tratas (PRECON), dedicated to prefabricated con-
crete; and PROPAMSA, which focuses its activity 
on special technical mortars, adhesive cements and 

The Vision of Cementos Molins is to promote the de-
velopment of society and people’s quality of life by 
creating innovative and sustainable solutions in the 
construction sector.

The Mission is to be a respected and a�ractive family 
company in the world cement sector, creating value 
for all stakeholders and aiming primarily for the sa-
tisfaction of clients.

construction systems for the thermal insulation of 
facades in buildings.  

In addition to the manufacture and sale of cement, 
the activity of the organization includes concrete, 
aggregates, lime and prefabricated concrete, special 
mortars and adhesive cement, as well as environmen-
tal activities. A total of 110 plants, 33 active quarries, 1 
plant and a quarry under construction, and two port 
terminals (located in Spain and Tunisia) provide servi-
ce and product to a wide variety of clients in projects 
for buildings, public works and railway lines. 

Mission, Vision and Values 
of Cementos Molins

The Values in which Cementos Molins places its trust in order to create 
innovative and sustainable solutions in the construction sector are: 

Integrity:  
we do what we say  
and we say what we do.

Respect for the environment: 
we always look for available 
technical improvements  
to achieve our 
sustainability goals.

Efficiency:  
we fulfil our promises 
and we are pragmatic.

Passion:  
we never give up,  

we are positive and 
look for solutions.

Non-conformity and continuous 
improvement: we are agile and 

move at the speed of change.
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A global vision of 
Cementos Molins

1   Spain

Facilities 
Cement (1 plant)
Concrete (21 plants)
Quarries (8 active)
Precast concrete (9 plants)
Mortar (7 plants)
Environment (7 plants)

Products 
Cement
Concrete and aggregate
Precast concrete
Mortars and special products

1.7 260 33 1,309 1.05

2   Argentina 

Facilities
Cement (2 plants)
Concrete (7 plants)
Quarries (2 active)
Mortar (1 plant)
Lime (1 plant)

Products
Cement
Concrete and aggregate
Mortars and special products
Lime 

2.9 134 30 778 1.62

3   Mexico

Facilities
Cement (3 plants)
Concrete (33 plants)
Quarries (15 active)

Products
Cement
Concrete and aggregate

8 209 96 1,095 4.14

4   Uruguay

Facilities
Cement (1 plant)
Mills (1 plant)
Concrete (8 plants)
Quarries (1 active)
Mortar (1 plant)

Products
Cement
Concrete and aggregate
Mortars and special products

0.6 40 11 210 0.39

Annual production capacity  
(millions of tons)

Income 2018 
(millions of euros, proportionality criterion)

EBITDA 2018
(millions of euros, proportionality criterion)



5
6
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5   Bangladesh  6   India

Facilities
Cement (1 plant)
Mills (3 plants)

Products
Cement

1.7 50 11 761 0.92

7   Tunisia 

Facilities
Cement (2 plants)
Quarries (5 active)

Products
Cement

2.2 48 10 449 1.17

8   Bolivia

Facilities
Cement (1 plant)
Quarry (1 active)

Products
Cement

0.9 23 5 221 0.45

9   Colombia

Facilities
Cement (1 plant and 1 quarry under 
construction)

Products
Cement

1.3 - - 43 -

Direct staff 
(at 31 December)

CO2 emissions 2018
(millions of tons, cement activity, scope 1 and 2)

Facilities 
Quarries 
(1 active)
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At Cementos Molins we have designed a risk con-
trol and management system that allows risks to be 
appropriately identified and managed. This system is 
implemented in the following phases: 

■ Preparation of the inventory of risks: the Inter-
nal Audit Department of Cementos Molins, on the 
basis of the Group’s knowledge, the monitoring acti-
vities performed and the business goals established, 
prepares an inventory of risks.  These are located in 
the corporate and operational sphere of each of the 
businesses, including environmental, social and good 
governance risks. 

■ Identification: the General Management, the area 
managers and the Internal Audit Department iden-
tify, through the inventory of risks, those risks to 
which the Group's companies are exposed.

■ Assessment: a¬er identifying the risks to which 
the Group’s companies and the Cementos Molins it-

self are exposed, we carry out a valuation to identify 
which risks are the most relevant. The value is deter-
mined by the probability of occurrence, the impact 
and the number of businesses and/or areas in which 
the risk can materialize.

■ Risk Map: following the selection of the most sig-
nificant risks, we proceed to prepare the Group's risk 
maps, corporate and operational risk maps for each 
of the subsidiaries. These risk maps reflect the impor-
tance of each of the risks in the business. They are re-
viewed annually and a complete evaluation is carried 
out every three years.

■ Control: A¬er preparing the risk map and its eva-
luation, the Management of each of the companies, 
the Internal Audit Department and functional areas 
determine the measures and define the controls ne-
cessary to mitigate the risks identified. The Internal 
Control System is defined at this stage and will be 
evaluated by the Internal Audit Department.

Risk  
management
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■ Supervision: The risk maps and the control measu-
res identified form the basis of the Annual Internal 
Audit Plan. 

Once a year the scope of the risk management mo-
del is described through the Corporate Governance 
Annual Report, stating the risks that materialized du-
ring the year as well as the status of the Risk Control 
and Management System. 

Based on this, the risk categories assessed in the Risk 
Control and Management System of Cementos Mo-
lins are defined. They are as follows:

■ Corporate Governance Risks: Corporate Governan-
ce risks are those that occur as a result of non-com-
pliance with the internal rules related to the Capital 
Companies Law and the recommendations of the 
Good Governance Code of Listed Companies. 

■ Strategic Risks: Strategic risks are those that arise 
both from external and internal factors, and which 
affect long-term objectives. Generally speaking, stra-
tegic risk causes the Group’s companies or the Group 
itself to lose value due to unwanted activities that 
affect demand. Below are some examples of these 
types of risks:
> Risk involving brand and reputation.
> Risk due to inability to adapt to changes.
> Competitive, country and market risk.
> Risk due to customers’ needs.
> Risk in the communication strategy.

■ Financial or Reporting Risks: Financial or repor-
ting risks are those that arise from the inability to fi-
nance business obligations and because the informa-
tion provided to third parties (financial statements) is 
not reliable and complete. Below are some examples 
of these types of risks:
> Risk involving budget.
> Cash flow risk.
> Financial statement risk.

■ Operational Risks: The operational risks are those 
derived from the activities carried out by Cementos 
Molins. This type includes risks due to business ma-
nagement and risks due to internal and external com-
munication. Below are some examples:
> Risk in cost management (raw materials, fuels, elec-
tricity, etc.).
> Risk in the Business Continuity Plan.
> Risk due to quality.

■ Compliance Risks: are those that occur as a result 
of non-compliance with internal and external regula-
tions which affect Cementos Molins companies. Be-
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low are some examples of these types of risks:
> Risks arising from the status of Cementos Molins, 
SA as a listed company.
> Regulatory risks in social, economic and environ-
mental ma�ers. Despite the geographical distribu-
tion of the Cementos Molins companies, and their di-
fferent environmental regulations depending on the 
country where they operate and their corresponding 
internal requirements, the company places a special 
emphasis on compliance with current environmen-
tal regulations. To achieve the proposed goals, beha-
vioural guidelines are established that give specific 
responses to current and future environmental regu-
lation. This is achieved through the internal control 
system of Corporate Governance or by adding envi-
ronmental variables in the calculation of the variable 
remuneration of the workers.
> Fiscal risks.
> Risks due to fraud or corruption in business.

Forced labour, child labour and freedom of asso-
ciation in our operations have not been identified 
among the risks evaluated. 

Within the scope of the management of human re-
sources, Cementos Molins has identified as a risk the 
need to match the human structure to meet the ope-
rational needs of international expansion. For this, 
we have developed several internal action plans for 
the recruitment and development of talent within 
the organization.

With respect to the risks of fraud and corruption, we 
have approved and developed a prevention of crimes 
and anti-fraud policy that encompasses the Crime 
Prevention Model of the organization. This model in-
cludes the Protocol for the Prevention of Fraudulent 
and Unfair Conduct, the Protocol for the Prevention 
of Corruption within the Framework of the Public 
Sector, and the Protocol for the Prevention of Corrup-
tion in Businesses, among others. Some of the prin-
ciples of action that have been established in these 
protocols for all employees are:

■ Commitment to ethical and legal compliance: the 
activities of Cementos Molins are carried out not only 
in accordance with current anti-corruption laws, but 
also with what is established in our Ethical Code and 
in other internal regulations. 

■ In business relations, Cementos Molins bases all 
contracting on merit and transparency. No direc-
tors, administrators, employees or collaborators shall 
receive, request or accept, directly or through an in-
termediary, any unjustified benefit or advantage as 
consideration, in order to improperly favour another 

in the acquisition or sale of goods, in contracting ser-
vices, or in any commercial relationship. Likewise, no 
member of Cementos Molins, directly or through an 
intermediary, shall promise, offer or grant to direc-
tors, administrators, employees or collaborators of 
another company any unjustified benefit or advanta-
ge as consideration in order to obtain undue advan-
tage in the acquisition or sale of goods, contracting 
services or in any commercial relationship.

■ At Cementos Molins, we are commi�ed to transpa-
rent accounting and financial management. In this 
regard, for the purposes of preventing and detecting 
bad practices, we document all financial and com-
mercial operations that we carry out, with books and 
accounting records being kept up to date. 

■ In order to avoid risks of corruption, before ente-
ring into a commercial relationship with a third par-
ty, an ethical commitment with strict compliance in 
business is established (due diligence measures wi-
thin the framework of relations with third parties). 
In public procurement, subsidy or auction procedu-
res, no member or employee of Cementos Molins 
may offer or deliver gi¬s or any other type of com-
pensation to an authority, public official or person 
participating in the execution of public function, as 
well as not respond to a request for a gi¬ or remune-
ration made by them.

■ Cementos Molins prohibits facilitation payments, 
understood to be small amounts paid to an authority 
or public official to ensure or expedite the performan-
ce of a routine or necessary action, to which the payer 
is legally entitled.

■ It is generally prohibited for any member or collabo-
rator of any of the companies of Cementos Molins to 
offer or deliver gi¬s or invitations to any authority or 
public official.

■ Cementos Molins will ensure that none of its mem-
bers or collaborators use their possible personal re-
lationships with any public official or authority to 
obtain a resolution that may generate an economic 
benefit for themselves or a third party. 

In order to control compliance with what is found in 
the different corporate policies and protocols of Ce-
mentos Molins' crime prevention model, the Ethics 
and Compliance Commi�ee, under the auspices of 
the Auditing and Compliance Commi�ee, has imple-
mented a series of six-monthly controls. The Ethics 
and Compliance Commi�ee evaluates the results 
and, if necessary, proposes corresponding plans of ac-
tion and adaptation.
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Value chain, 
Stakeholders 
and materiality

Value chain 

The value chain of the organization consists of 
four main stages related to the production pro-
cess of cement and its related products (mainly 
precast concrete, mortar and concrete): extraction, 
production, distribution and use. The quarries 
involved in the extraction stage are considered 
together with the cement production process, re-
gardless of whether operational control is by the 
organization directly, or indirectly through the 
subcontracting of other companies.

The most signifi cant environmental, social and good 
governance impacts that could occur in each of the 
stages are the following: 

■ Extraction: possible loss of biodiversity, soil con-
tamination, dust generation, direct impact on local 
neighbouring communities, emission of greenhouse 
gases and particles, depletion of non-renewable re-
sources, consumption of raw materials and natural 
resources, occupational health and safety, public po-
licy and relations with society. 

■ Production: energy and water consumption, air 
pollution and emission of greenhouse gases, genera-
tion of heat and dust, impact on local neighbouring 
communities, soil pollution, noise, potential injuries 
and occupational diseases. 

■ Distribution and use: energy consumption and 
emission of greenhouse gases and particles, direct 
impact on local neighbouring communities and 
road safety for the distribution phase. The impacts 
related to the use phase, mainly linked to the cons-
truction and renovation of buildings together with 
public works, are highly complex, so they will be 
analysed in the medium term in a shared manner 
with the clients of the organization.  

The previous potential impacts are mitigated by spe-
cifi c actions in each of these areas. Furthermore, the 
impacts are mitigated by transversal measures such 
as: generation of stable employment, direct and in-
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direct economic contribution, energy and material 
recovery from waste and strengthening of circular 
fl ows within the economy, and innovation applied to 
product development with positive environmental 
and social impact. 

Along the same lines, during 2018 we formalized va-
rious waste management activities. They are part 
of the organization's value chain and contribute to 
reducing waste and energy consumption, especially 
among the local community and the activity of the 
organization. Part of the waste generated by the lo-
cal community is recovered for its later use as cons-
truction materials by the community itself, while 
another part is recovered as energy. The following 
infographic shows the entire life cycle of the activity, 
as well as the main impacts.

6    Solid recovered waste

7    Recycled Tyres 

8    Dried sewage sludge

9    Potable water

10    Power plant

11    Aggregates recycling facility

12    Mortar Plant
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5    Cement Plant
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Stakeholders

The organization's stakeholders map retains 
the main characteristics of the previous year, 
without significant changes in this regard. The 
relationship policy with the current stakehol-
ders formalizes the commitment of Cementos 

Molins to each one of them. In order to identify 
and manage the different associated expecta-
tions, there are several communication chan-
nels aimed at ensuring the necessary dialogue 
and level of involvement.

Mechanisms of communication with stakeholders

Stakeholders Channels of dialogue Actions 

Workers

Performance evaluation, intranet and email, 
complaints and suggestions mailbox, bulletin 
boards, newsle�ers, posters to promote values, 
Annual Report, quarterly results meeting for 
employees, Code of ethics and complaints 
channel, annual meeting.

The evaluation of performance 
and assessment of the degree of 
satisfaction are the main tools 
to know, motivate and involve 
the workers. Specific Safety and 
Occupational trainings to achive zero 
accidents target and at the Bussines 
Code of conduct

Trade unions 
and Legal 
Representation 
of Employees

Union's Commi�ee, Health and Safety 
Commi�ee, Environmental Information 
Commi�ee, factory commi�ees.

Fluid communication.

Shareholders
Quarterly financial reports, Annual Financial 
Statements and Annual Report, General 
Shareholders' Meeting, web page.

Timely, detailed and verified,  
financial and non-financial 
information related to the 
performance of the organization. 

Collaborating 
companies and 
suppliers

Initial training in specific cases, procedures 
for the prevention of occupational risks and 
direct communication.

Surveys for homologation based on 
quality/price criteria, and on occasion 
environmental issues.

Training and communication for their 
involvement in business objectives, 
commitments and values.
Evaluation and homologation 
of suppliers under quality and 
price criteria, introducing some 
environmental criteria.
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Stakeholders Channels of dialogue Actions 

Clients

Internal
Annual meeting, quarterly informative 
meetings, intranet, corporate and company 
edition of the newsle�er, bulletin boards.

Actions to understand the needs 
and expectations of customers. 
Involvement of purchase 
management and corporation 
departments.

External

Telephone (switchboard and customer 
service); website and social networks; mobile 
app; catalogue of products and services; sector 
magazines; visits by the sales department; 
fairs, conferences and seminars; satisfaction 
surveys; visits by customers to factories; guilds 
and professional associations in the sector.

Actions to understand the needs 
and expectations of customers.
Systematization of production 
processes to ensure the highest 
quality of products and services.
Satisfaction evaluation.

Guilds and 
professional 
associations  
in the sector

Participation in work groups,  
meetings and events. 

Active participation in different 
initiatives for the improvement 
of the sector.

Local community, 
neighbours and 
NGOs

Sustainability Commi�ee, visits to the 
facilities, telephone and web, external 
communication service, seminars and 
environmental outreach projects in the 
quarries, and other local commi�ees. 

Fluid communication with the 
local community and neighbours. 
Education and empowerment 
projects, especially in depressed 
regions, favouring local 
employability. Construction of 
facilities and services.

Public 
administration

Sustainability Commi�ee, visits to the 
facilities, telephone and web, notification 
of accidents to local authorities, seminars, 
collaboration agreements, administrative 
requests, guilds, direct relationship with 
Management as manager of institutional 
relations.

Collaboration with local 
administrations. Fluid 
communication with 
governments and regulatory 
bodies.

Collaborating 
entities Not formally established

Collaboration with universities 
and research centres for product 
innovation, to minimize negative 
impacts and use the best 
available technologies.

Companies within 
the sector

By participating in guilds and associations 
within the sector. 

Active participation in different 
initiatives for the improvement 
of the sector.
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Analysis of materiality

Material aspects related to human resources include 
health and safety at work, both for direct and indi-
rect staff, as well as employment, professional develo-
pment, and diversity and equal opportunities mainly 
in accordance with the materiality analysis conduc-
ted in the year 2015. 

Likewise, material environmental aspects include cli-
mate change and energy consumption related to pro-
duction activity, the consumption of materials and 
the waste generated, atmospheric emissions, water 
consumption, and the management of biodiversity 
and natural habitats affected by production activity. 
Finally, material aspects of a social nature include the 

relationship with the local community and the direct 
impact linked to extraction and production activities. To 
these aspects are added those already described in the 
previous areas, among which are those of local purchase. 

It is worth noting that the current materiality analy-
sis is in the process of being updated and expanded.  
The aim is to incorporate the new recommendations 
made by the published specific materiality studies in 
the sector, together with the international dimension. 
Also, due to the application of the new non-financial 
information law, we have incorporated new material 
aspects, among which are issues related to noise and 
equal opportunities. 
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Materiality Matrix
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Strategic Plan and  
Corporate Social Responsability 

At Cementos Molins we make a significant effort to 
develop a sustainable business model generating va-
lue and allowing us to meet the expectations of the 
Stakeholders.  Our mission is to be a respected and at-
tractive family company in the world cement sector, 
creating value for all Stakeholders.

Among the pillars on which the activity of our orga-
nization is built, we highlight technological knowle-
dge, an obsession with costs, the quality of manufac-
tured products, a culture of work and effort, growth, 
as well as respect for the environment, integration 
of sustainability in all processes and the appropriate 
emphasis on people.

Our Corporate Social Responsability (CSR) and sustai-
nability policy, approved in 2016 and available on the 
website, establishes four lines of action that include 
15 priorities related to factors such as competitiveness 
and long-term economic profitability; maximizing sha-
red value for Stakeholders; the promotion of develop-
ment and improvement of the quality of life of local 

communities and society in general; and the minimi-
zation of the environmental impact of all the activities 
of the organization. 

The deployment of corporate policies, whether throu-
gh formal management systems or equivalent proce-
dures, aims to ensure the performance and continuous 
improvement of the organization, in alignment with 
the goals set in terms of activity and sustainability. 

During 2018, we formalized our associate members-
hip of the Global Cement and Concrete Association 
(GCCA) initiative, which promotes the integration 
of the five pillars of sustainability among Portland 
cement manufacturers: health and safety, climate 
change and energy, social responsibility, environ-
ment and nature, and circular economy. The objec-
tive is to align the organizational practices and the 
action plans with the requirements established by 
the GCCA, so that in the medium-term full member-
ship can be achieved in accordance with the related 
management and performance requirements.
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The sustainability barometer, a key tool that makes 
explicit the management approach of environmen-
tal, social and good governance aspects, consists of 
a total of five indicators linked to the material as-
pects identified, which we communicate internally 
on a monthly basis and which are linked to remu-
neration for those in management positions. 

Barometer of sustainability 

During 2018, we extended the accident frequency 
index to all workers in the organization, both em-
ployees and indirect staff, with the aim of consoli-
dating this key aspect of management throughout 
the life cycle of the activity. This modification will 
be effective as of 2019, so the barometer objective 
already takes into account this increase in scope. 

Composition of the Sustainability Barometer: 

Electricity 
consumption 
related to cement 
production, 
measured in 
KWh/t of cement.

Weighting: 20%

Caloric 
consumption 
related to the 
production of 
cement, measured 
in kcal/kg of clinker. 

Weighting: 20% 

Carbon intensity 
of cement 
production, 
measured in kg of 
CO2/t of cement. 

Weighting: 20%

Lost Time Inci-
dent Rate (LTI) of 
direct and indirect 
workers from the 
Group's factories. 

Weighting: 20%

Worker 
satisfaction 
index (SI) of 
the Group. 

Weighting: 20%

The evolution of these indicators has been positi-
ve, which has contributed 
to achieving the perfor-
mance objective linked 
to the barometer for the 
year 2018. The barometer 
has increased by 4.2% in 
relation to the previous 
year, reaching 6.7 points, mainly due to improve-

ments in the lost time incident rate and the wor-
ker satisfaction index. 
The objectives for the 
year 2019 are in line with 
the improvement of the 
indicators of energy con-
sumption, the reduction 
of the impact of CO2 and 

lost time injury rate.

Evolution of the barometer and objectives 2019 

2019

2018

2017

0.00 2.00 4.00 6.00 8.00 10.00
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1.47 1.36

1.35 1.24
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Positive evolution 
of the Sustainability 

Barometer

Electricity Caloric Carbon intensity Lost Time Inci- Worker 
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Income (million €) *

765
EBITDA (million €) *

Net result (million €)

Customer satisfaction index  
(on a scale of 5)

181

85

-6.2%

-4%

-1.9%

> 3.6

of purchase volume from local suppliers

facilities with an implemented and certified 
Quality Management System (ISO 9001)

73.5%

66

Main indicators 2018:

ECONOMIC 
PERFORMANCE

(*) Proportionality criterion
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Economic  
Results 

The results of the 2018 financial year have been 
strongly conditioned by the situation of the mar-
kets in Mexico and Argentina. The negative evo-
lution of the exchange rate of the currencies of 
countries where Cementos Molins is present also 
affected results, mainly the severe depreciation of 
the Argentine peso, which has fallen by 94% du-
ring the year.

Thus, the consolidated turnover for the 2018 finan-
cial year totalled 588 million euros, a 9% decrease 
with respect to that of 2017. The turnover of inter-
national companies decreased by 20% (at constant 
exchange rates an increase of 37% would have been 
recorded), mainly due to the impact of the severe 
devaluation of the Argentine peso. On the other 
hand, companies based in Spain increased their 
turnover by 11% compared to the previous year.

The operating result for the year 2018 totalled 53 
million euros, 28% less than in the year 2017. The 
depreciation of currencies, especially in Argenti-
na, reduces the result by 59 million euros. At cons-
tant exchange rates an increase of 53% would have 
been recorded.

The consolidated results for companies using the 
equity method during the year 2018 is 73 million 
euros, 7% lower than the previous year, main-
ly due to the decrease in the results obtained in 
Mexico and the depreciation of its currency. At the 
constant exchange rates of the previous year, the 
decline in results in Mexico is offset by the better 
results obtained in other countries, which would 

have led to maintaining the figures from the year 
2017. Based on this consolidation method, Cemen-
tos Molins has incorporated the results of its bu-
sinesses in Mexico, Uruguay, Bangladesh, Bolivia 
and Colombia.

The consolidated net result for 2018 was 85 mi-
llion euros, 4% lower than the previous year. The 
international companies contributed a net profit 
of 87 million euros. These results suppose a reduc-
tion of 13% with respect to the same period of the 
previous year, mainly due to the depreciation of 
currencies, above all in Argentina, and the decline 
in results in Mexico. 

In the case of Argentina, the declaration of its eco-
nomy as hyper-inflationary for accounting purpo-
ses as of the period beginning on January 1, 2018 
(in application of IAS 29) implies the adjustment 
of its financial statements for inflation. In fact, it 
recorded an increase in CPI of 47.6% in the period, 
which means converting those financial state-
ments (by application of IAS 21.42) at the year-end 
exchange rate, which fell by 94% in the 2018 period. 
Consequently, the net result for the financial year 
2018 was reduced by 11 million euros.

Thousands of euros

2014 2015 2016 2017 2018

Consolidated Net Result 30,811 50,833 63,869 89,078 85,333

Spanish companies -27,675 -13,122 -28,379 -11,139 -1,767

Foreign companies 58,486 63,955 92,248 100,217 87,100

Dividends for the financial year 10,579 12,562 15,206 16,529 18,512

The parity of the currencies 
and the dif�culties of the 

market in Mexico lead to a 
decrease of 4% in the results
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With regards to Investments, the projects that are 
being grown in Colombia and Argentina are to be 
noted for:

• Construction of a new cement production plant 
in the municipality of Sonsón, Antioquia (Colom-
bia), in partnership with the Colombian Group, Co-
rona. Its start-up is expected for the third quarter 
of 2019. The planned investment is approximately 
of 370 million USD (100%).

• Increase the capacity of the plant in San Luis, 
Argentina, by 700.000 tonnes of cement annua-

lly up to one million tonnes in the third quarter 
of 2019. It is planned to invest 170 million USD 
(100%) in association with the Brazilian group 
Votorantim.

Total consolidated net equity is 839 million euros, 
113 million higher than that registered on Decem-
ber 31, 2017. The main cause of the increase is the 
positive equity impact of the application of IAS 29, 
concerning hyper-inflation in the Argentine eco-
nomy, due to the revaluation of non-monetary as-
sets and liabilities up to December 31, 2017, which 
amounted to 98 million euros.
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Thousands of euros

ASSETS 31/12/2017 31/12/2018

Intangible assets 27,957 26,279 

Property, plant and equipment 439,817 534,871 

Investment property 3,491 2,127 

Non-current financial assets 5,254 24,389 

Companies accounted for using the equity method 351,650 365,759 

Goodwill on consolidation 22,826 25,115 

Deferred tax assets 24,642 23,508 

NON-CURRENT ASSETS 875,637 1,002,048 

Stocks 78,866 97,882 

Trade debtors and other receivables 144,957 144,582 

Current financial assets 800 2,301 

Cash and cash equivalents 170,790 61,653 

CURRENT ASSETS 395,413 306,418 

TOTAL ASSETS 1,271,050 1,308,466 

NET EQUITY AND LIABILITIES 31/12/2017 31/12/2018

Capital 19,835 19,835 

Reserves of the Parent Company 166,843 182,411 

Consolidated reserves 623,060 679,852 

Net result attributed to the Parent Company 89,078 85,333 

Interim dividend (15,868) (17,851) 

OWN FUNDS 882,948 949,580 

Adjustments due to value changes (247,247) (230,827) 

Net equity attributed to the Parent Company 635,701 718,753 

Net equity from minority Shareholders 90,467 120,320 

TOTAL NET EQUITY 726,168 839,073 

Income to distribute amongst several financial years 9,805 8,934 

Non-current financial debt 278,273 209,568 

Deferred tax liabilities 13,005 35,220 

Provisions 16,479 14,220 

Other non-current liabilities 343 261 

NON-CURRENT LIABILITIES 317,905 268,203 

Current financial debt 73,860 39,490 

Commercial creditors 94,383 113,786 

Tax receivables and payables 38,486 31,348 

Other current liabilities 20,248 16,566 

CURRENT LIABILITIES 226,977 201,190 

TOTAL NET EQUITY AND LIABILITIES 1,271,050 1,308,466 

CONSOLIDATED FINANCIAL STATEMENTS 
ACCORDING TO IFRS-EU

CONSOLIDATED BALANCE SHEET  
as of 31 december 2018			 
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Thousands of euros

Financial year 2017 Financial year 2018

Net turnover 645,620 588,154 

Other income 12,344 10,289 

657,964 598,443 

Procurements (216,080) (199,187) 

Staffing costs (119,963) (111,593) 

Variations in operating provisions (1,561) (662) 

Other operating expenses (209,687) (195,676) 

Work on the company's fixed assets 125 766 

(547,166) (506,352) 

Amortisations   (34,323) (39,587) 

Impairment and gains or losses on disposals of assets (2,742) 159 

Other results (426) 257 

Operating result 73,307 52,920 

Financial loss (5,778) (1,974) 

Profit sharing in consolidated companies via equity method 78,649 73,415 

Results before tax 146,178 124,361 

Income tax (32,747) (25,584) 

Net consolidated result 113,431 98,777 

Net result for minority shareholders 24,353 13,444 

Net result for the period attributed to the parent company 89,078 85,333 

Profit per share in euros 1.35 1.29

CONSOLIDATED PROFIT AND LOSS ACCOUNT
for financial year ended on 31 december 2018						    
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Economic management 
information

Cementos Molins actively takes part in the manage-
ment of the companies that it is part of through the 
accounting equity method, whether this is in con-
junction with another shareholder or by means of 
relevant participation in its decision-making bodies. 

For the information in this section of the report, we 
have used a proportionality criterion in the consolida-
tion method of our investees, so that we apply the final 
shareholding percentage which is held in each one of 
them. Thus, we follow the guidelines and recommen-
dations of the European Securities and Markets Autho-
rity (ESMA), whose objective is to promote the useful-
ness and transparency of the Alternative Performance 
Measures in the regulated information or in any other 
information submi�ed by listed companies. This way, 
Cementos Molins considers that the management of 
the businesses and the way the results are analysed for 
decision-making are reflected appropriately.

Therefore, the parameters used in this management 
information are defined as follows:
� "Revenue": turnover reported in the individual and 
consolidated financial statements of the different 
companies accounted for in the consolidation peri-
meter, multiplied by the shareholding percentage in 
each one of them.

� "EBITDA": operating result before amortizations, 
and results for the impairment and sale of assets of 
the different companies accounted for in the consoli-
dation perimeter, multiplied by the shareholding per-
centage in each one of them.
� "Net Financial Debt": financial debt, after sub-
tracting the treasury, temporary financial invest-
ments and long-term deposits of the different 
companies accounted for in the consolidation pe-
rimeter, multiplied by the shareholding percenta-
ge in each one of them. Cash surpluses are indica-
ted with a negative sign.
� "Volumes": physical units sold by the different 
companies included in the consolidation perimeter 
(without taking out internal sales), multiplied by the 
shareholding percentage in each one of them.
� "Comparable % Variation": includes the variation 
that would have been recorded in the current period 
heading if the exchange rates had not changed (same 
exchange rates as the previous period) nor the conso-
lidation perimeter, nor had the inflation adjustment 
been applied in Argentina (IAS 29).

With the aim of providing information that facilita-
tes the evolution of the main parameters of Cemen-
tos Molins, the following are detailed below under the 
aforementioned criteria:

Thousands of euros

2014 2015 2016 2017 2018

Income 635,310 746,581 690,823 779,154 764,513

Spanish companies 192,959 205,425 207,249 233,817 259,839

Foreign companies 442,351 541,156 483,574 545,337 504,674

EBITDA 127,434 164,853 168,371 192,948 181,079

Spanish companies 6,076 12,467 10,881 14,524 17,513

Foreign companies 121,358 152,386 157,490 178,424 163,566

Consolidation of companies based on their final shareholding percentage.



47 Annual Report 2018 Cementos Molins |  

Contribution to the consolidated figures of Income and EBITDA1:

Thousands of euros

INCOME 31/12/17 31/12/18 change %
change % 

comparable

Spain 233,817 259,839 11.1% -

Argentina 175,604 134,220 (23.6%) 42.7%

Uruguay 34,845 40,242 15.5% 29.0%

Mexico 232,273 209,359 (9.9%) (4.3%)

Bolivia 19,254 23,441 21.7% 25.7%

Bangladesh 34,264 49,709 45.1% 10.3%

Tunisia 49,097 47,703 (2.8%) 12.1%

Others - - - -

Total 779,154 764,513 (1.9%) 14.8%

Thousands of euros

EBITDA 31/12/17 31/12/18 change %
change % 

comparable

Spain 25,345 33,103 30.6% -

Argentina 43,394 30,316 (30.1%) 30.8%

Uruguay 8,549 10,890 27.4% 42.8%

Mexico 109,831 96,132 (12.5%) (6.9%)

Bolivia 3,031 4,633 52.9% 60.0%

Bangladesh 6,580 11,429 73.7% 61.1%

Tunisia 8,288 10,166 22.7% 41.6%

Others (12,070) (15,590) (29.2%) (28.3%)

Total 192,948 181,079 (6.2%) 12.0%

(1)  Spain incorporates operating companies in the country, while the "Others" section incorporates he holiding 
companies and businesses that have not yet into operation, sucs as the new factory in Colombia.
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Using the criterion of proportionality, Cementos Mo-
lins' Income is 765 million euros, 2% lower than in 2017. 
This decrease is mainly from Argentina and Mexico. 
On the other hand, there are increases in Bangladesh, 
Bolivia, Uruguay and Spain. At constant exchange ra-
tes, income would have increased by 15% with respect 
to the 2017 fiscal year, with increases in all countries 
except Mexico.

The companies belonging to Cementos Molins sold a 
volume of 6 million tonnes of cement during 2018, 8% 
higher than the previous year with a positive contri-
bution from all countries with the exception of Mexi-
co and Argentina.

1.5 million cubic meters of concrete were sold, 5% less 
than the previous year due to the decrease in Mexico, 
despite growth in the other countries.

Regarding the aggregates business, sales volumes 
decreased by 17% in Spain, mainly due to significant 
works that occurred in 2017 and which did not conti-
nue in 2018. On the other hand, sales of prefabricated 
grew to 83 million euros, 23% higher than in 2017, due 
mainly to the increase in the activity of railway pro-
ducts and construction.

The EBITDA reached 181 million euros and shows a 
decrease of 6% compared to the year 2017. The positi-
ve contributions of all markets except Argentina and 
Mexico are to be highlighted. At constant exchange 
rates, EBITDA would have increased by 12% compa-
red to the year 2017.

The net debt stands at 179 million euros on 31 Decem-
ber 2018, which represents an increase of 33 million 
euros with respect to 31 December 2017.
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Thousands of euros

ASSETS 31/12/2017 31/12/2018

Intangible Assets 46,047 44,137

Fixed assets 606,742 726,639

Financial Fixed Assets 10,200 17,933

Consolidation Goodwill 51,003 53,432

Other non-current assets 34,192 32,436

NON-CURRENT ASSETS 748,184 874,577

Stocks 86,044 104,963

Trade debtors and others 192,284 197,058

Temporary financial investments 1,171 4,215

Cash and equivalents 210,877 104,504

Other current assets 69 64

CURRENT ASSETS 490,445 410,804

TOTAL ASSETS 1,238,629 1,285,381

NET EQUITY AND LIABILITIES 31/12/2017 31/12/2018

Net equity attributed to the Parent Company 635,701 718,753

TOTAL NET EQUITY 635,701 718,753

Non-current financial debt 284,899 248,709

Other non-current liabilities 56,653 69,583

NON-CURRENT LIABILITIES 341,552 318,292

Current financial debt 73,242 47,875

Other current liabilities 188,134 200,461

CURRENT LIABILITIES 261,376 248,336

TOTAL NET EQUITY AND LIABILITIES 1,238,629 1,285,381

31/12/2017 31/12/2018

Income 779,154 764,513

EBITDA 192,948 181,079 

Amortizations (43,955) (46,499) 

Results for impairment/sale of assets (2,913) (89) 

EBIT 146,080 134,491 

Financial results (8,233) (4,529) 

Results before tax 137,847 129,962 

Taxes (48,769) (44,629) 

Net Income 89,078 85,333 

ABBREVIATED CONSOLIDATED BALANCE SHEET
*Proportional method						    

ABBREVIATED CONSOLIDATED PROFIT AND LOSS ACCOUNT
*Proportional method				  

(*) Figures corresponding to the integration of balance sheets and profit and loss accounts of the differents companies included in the 
scope of consolidation, by their participation percentage of ownership
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Results by Geographical 
Segment

SPAIN

The growth of the Spanish economy continued 
apace in 2018.  According to the latest estimates, 
the Gross Domestic Product (GDP) grew 2.4% in 

2018, but there is the suggestion of some signs of 
moderation with respect to previous years, as a 
result of internal political uncertainty, the vul-

nerabilities of emerging economies, rising inter-
national trade protectionism and an increase in 
oil prices. 

For its part, the growth of private consumption 
continues to be dynamic and investment in cons-
truction is accelerating, albeit at an uneven pace 
between regions.

The annual change of inflation stood at 1.2% in 
2018, remaining at levels similar to those seen in 
2017, which closed the year at 1.1%.

Cementos Molins Industrial, SAU bases its activity in 
the manufacture and sale of cement, both portland 
and calcium aluminate through its plant located in 
Sant Vicenç dels Horts.

Our cement sales in Catalonia in 2018 grew by 
8.3% compared to 2017. The evolution of the mar-
ket continues due to the improvement in priva-
te investment. Public bidding is still at very low 
levels and only some projects that were stopped 
for several years have been restarted, such as the 
works at the Sagrera station and the N-II in Giro-
na. No major changes are expected in this sector 
for 2019.

The world market for Calcium Aluminate Cement 
(CAC) has not changed significantly compared to 
2017, showing different behaviour in the two main 
consumer sectors for this cement.

The Construction Chemicals (CC) sector had very 
stable consumption in consolidated markets and, 
globally, has grown slightly as a result of the ope-
ning of plants in new markets by the main multina-
tionals in the sector.

On the other hand, the refractory sector continues its 
downward trend in all world markets.

Our sales of CAC have dropped by 4% compared to 
2017, although it remains in line with the annual pro-
duction capacity of the factory.

Clinker exports have been lower than in 2017, but 
with an improvement in sales prices. The USD/Euro 
exchange rate has also helped to obtain an improve-
ment in the expected results of exports.

The market for clinker exports for 2019 will be highly 
conditioned by Turkish producers and the situation 
in this country, which favours exports at low prices. 
This is causing destabilization of the international 
market with a downward trend in sales prices.

The domestic market has continued on the path of 
growth in recent years allowing the volume of ce-
ment sold to increase significantly while continuing 
to participate in foreign markets, where we have su-
pplied all surplus production not absorbed in the do-
mestic market.  We have benefited, on the one hand, 
from a combination of prices and volatility of favou-
rable exchange rates. However, this has been offset 
in a negative way by a significant increase in energy 
prices determined by the markets. 

The turnover of Cementos Molins Industrial during 
2018 was 87.5 million euros, representing an increa-

Cementos Molins Industrial, S.A.U.

Improvements in volume 
and prices allow income 

and EBITDA growth
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se of 9.7% compared to the previous year. Again, the 
turnover of the national market (57.7 million euros) 
has exceeded that of export (34.1 million euros) for 
the year. 

The variable margins of portland products sold in the 
domestic market have increased compared to the pre-
vious year. The rise in prices applied during the year 
has compensated for the significant decrease caused 
by the volatility of energy costs (electricity and fuels), 
which this year has had a significant impact on our 
variable costs.

The technical ratios reached this year are again 
among the best on record. Highlights include the 
2nd best production on record both in the portland 
kiln and in the melting kiln; as well as utilization 
and availability ratios of the kiln not achieved until 
now. The company continues to commit to the con-
sumption of alternative fuels, which this year achie-

ved a record replacement percentage for alternati-
ves, higher than 38%. Portland cement production 
has also been superior to that of the previous year, 
specifically by 8.4%.
 
On the other hand, fixed costs have been reduced by 
more than 5%.

Cement sales volumes for the next year are expected 
to continue to evolve positively while, on the con-
trary, export of clinker will fall; variable margins are 
expected to improve with respect to this year. 

As a result of all the above an increase in EBITDA of 
43.9% over the previous year was achieved, totalling 
17.3 million euros.

Investments in the year 2018 amounted to 2 million 
euros. Most noteworthy are those related to improve-
ments in the facilities for the use of alternative fuels.

Thousands of euros

CMI 2014 2015 2016 2017 2018

Sales 71,224 75,058 74,872 79,744 87,507

EBITDA 10,386 16,123 15,400 12,010 17,281
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PROMSA's activity is concentrated in the manu-
facture and sale of concrete, aggregates, mortars 
and construction services. This last line of ser-
vices incorporates a division for pavements and 
another for concrete structures. It also has an 
environmental business area, specializing in recy-
cling, the recovery of waste and the manufacture 
of alternative fuels. The company operates mainly 
in the Catalan market, where it has 33 active pro-
duction facilities.

The market in 2018 experienced a certain decele-
ration when compared with fiscal year 2017. The 
residential building sector continues to be the 
main driver of growth; the demand for housing 
does not show any symptoms of weakness at the 
moment. The non-residential market still tends 
towards growth, but to a lesser extent than re-
sidential construction. Finally, the civil enginee-
ring sector remains at very low levels, despite 
experiencing some growth motivated by the mu-
nicipal elections to be held in 2019. The forecasts 
for the next few years do not predict a change in 
this trend.   

Thousands of euros

PROMSA 2014 2015 2016 2017 2018

Sales 38,685 48,142 51,392 64,865 69,121

EBITDA -1,504 396 -3,128 4,187 4,473

Consolidation of the companies belonging to the PROMSA Group based on their final shareholding percentage.

Promotora Mediterránea-2, S.A. (PROMSA)

PROMSA's turnover in 2018 was 69 million euros, a 
6.6% rise on the previous year, with uneven behaviour 
in the different business lines. The increase in the 
scope of the new investments made throughout the 
year 2018, both in the concrete division and the envi-
ronmental division, have contributed to this growth.

Once again, PROMSA has been present in the main 
works relevant to the market. Of note are the cons-
truction work at the Sagrera station and the work 
of the rail connection of Barcelona with the Airport 
(shuttle). Both works will continue in 2019.
 
The growth of turnover has allowed slightly hi-
gher results than in 2017, with an EBITDA of 4.5 
million euros.

An investment effort was made throughout the 
year 2018, with a figure of 4.8 million euros in mate-
rial and growth investments. The acquisition of the 
assets of a new concrete plant in the town of Ri-
pollet, the renewal of concrete mixers and loaders, 
and the increase of the capital share in the com-
pany Granulated Rubber Project SL stand out. 
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Thousands of euros

PRECON 2014 2015 2016 2017 2018

Sales 62,770 61,089 61,144 68,014 83,411

EBITDA 2,082 2,473 4,198 5,396 8,155

PRECON's activities focus on the personalised pro-
jecting, producing and trading of a wide range of 
concrete prefabs for the construction of buildings 
in general, public works and railway lines. The com-
pany carries out its production in ten factories lo-
cated throughout Spain.

The company's turnover in the 2018 fiscal year in-
creased 22.6% with respect to the previous year, at 
83.4 million euros, although with different beha-
viours in the business lines.

The construction activity at PRECON has increa-
sed by 18%, continuing the line of growth of the last 
years. Being closely linked to private initiative, the 
company has managed to increase its sales maintai-
ning the policy of incorporating and/or reinforcing 
unique and important clients. To be highlighted are 
the construction of the Tempe 3 Satélite logistics pla-
tform building (for warehousing and distribution of 
the Inditex group in the Tempe Business Park in El-
che, Alicante); the logistics building for Goodman in 
Alcalá de Henares (Madrid); the building for the VW 
dealer in Terrassa (Barcelona); the warehouses for Le-
roy Merlin in Lliçà de Vall (Barcelona) and in Orense; 
the 'VidaNova Parc' Shopping Centre in Sagunto (Va-
lencia); the warehouse for ID Logistics in Granollers 
(Barcelona); the warehouse for Decathlon in Villa-
dangos del Páramo (León); the athletics stadium with 
parking, premises and access in Estepona (Málaga); 
the industrial buildings for the new Gipuzkoa Envi-
ronmental Complex; the building for the KIA dealer 
in Palma de Mallorca (Balearic Islands); the logistics 
platform for the Inditex group in Lelystad (Holland) 
and the logistics platform Socamil for Quartus Logis-
tique in Castelnaudary (France).

Sales in Civil Works decreased by 13% compared to the 
previous year, due to the fact that their evolution is 
closely linked to budgetary allocations for carrying out 
public works, actions that are maintained in a general 
context of control due to the public deficit. Unique wor-
ks include the viaducts for the A-21 Highway Jaca–Santa 
Cilia section, in Huesca; the bridge over the Ribera del 

Prefabricaciones y Contratas, S.A.U. (PRECON)

Campo stream (Salamanca), on the A-62 Highway; the 
Fuentes de Oñoro–Portugal border section; the supply 
and assembly of panels on the A-68 Highway; the Figue-
ruelas–Gallur section (Zaragoza); the supply of beams 
for the A-38 Highway; the Cullera–Favara relief road in 
Valencia; the supply of prefabricated pieces for the da 
Fraga Viaduct in the Conversion work on the Highway 
of the C G – 4.1 Corridor of Morrazo, in Lalín (Ponteve-
dra); and the prefabricated covers for the burying of the 
FGC–Sabadell line from Rambla de Iberia to Paseo de 
Can Feu in Sabadell (Barcelona).

In this line of business, the manufacture and supply of 
prefabricated concrete towers for the wind farm located 
in Barásoain (Navarra) should also be noted.

PRECON's activity in railway products has increased by 
141% compared to the previous year, as a consequence 
of the significant increase in the volume of bidding and 
awarding of projects on the part of ADIF and ADIF – AV 
for the supply of sleepers for the AVE Network, Medite-
rranean Corridor and other railway lines.

2018 was characterized by a certain recovery in sales pri-
ces within a general environment of low levels, which 
was finally offset by the increase in the price of raw ma-
terials and labour costs.

This effect, together with the greater volume of produc-
tion activity and the measures for continuous improve-
ment in the processes and supplies of the factories and 
projects, gave rise to an increase in operating margins 
for the company with respect to the previous year.
 
As a consequence of the above, an EBITDA of 8.2 million 
euros was achieved, which represents an increase of 
51.1% over that obtained in the year 2017.

During the 2018 financial year, investments of 2 mi-
llion euros were made, which were mainly used to 
increase production capacity, improve occupational 
risk prevention and product quality, as well as to im-
prove productivity in factories and for the mainte-
nance of facilities.
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PROPAMSA is the Cementos Molins company de-
dicated to chemical specialties for construction.

PROPAMSA's business is focused on technical as-
sessment and sale of solutions and products for 
construction, both in new buildings and in renova-
tion. Propamsa's wide range of products is struc-
tured along the following lines: pavements, cera-
mic installation, lime coatings, exterior thermal 
and acoustic insulation, repair and reinforcement 
of concrete structures and waterproofing systems.

The location of our five factories in Barcelona, Gua-
dalajara, Seville, Pontevedra and Valencia as well as 
our two logistics warehouses in Palma de Mallorca 
and Vizcaya, allow us to provide an excellent distri-
bution service to our customers nationwide.

During 2018, the Spanish market has continued 
to grow. In new construction some 61,000 homes 
are estimated to have been finished and in the re-
novation market there has been an improvement 
thanks to the growth of consumption by house-
holds of slightly above 2%.

Propamsa's strategy is focused on the search for 
value and improvement of margins, at the same 
time maintaining its positioning of quality and di-
fferentiation with technical support for distribu-
tors and new products.

Once again, it is worth noting the significant sales 
growth of the Betec special mortar line, with im-
portant works for the rehabilitation of buildings 
and renovation in civil works. 

The volume of sales outside Spain represents 7% of 
total sales in 2018. In France and Portugal, we conti-
nue to work commercially with our own sales force 
and with commercial agent agreements in other 
areas of these countries. Among the countries that 
have received exports outside Europe in 2018 are 
the following: Tunisia, Morocco, Sierra Leone, Leba-

Propamsa, S.A.U.

non, Iraq, Madagascar, Mauritius, Japan and French 
overseas territories in America, the Caribbean and 
Indian Ocean, as well as Guyana, Martinique, Saint 
Martin and the Reunion Islands.

One of the most significant events of 2018 has 
been the launch of the Pam Ecogel Powder Free 
ceramic adhesive product range. Among the laun-
ching activities, the success of a "performance" in 
various warehouses is of note; for this, original 
staging was used in which professional actors pre-
sented the new products. 

Sales growth continued with an increase of 3.9% 
in 2018 to 37 million euros.

With these sales, and despite the improvement in 
the mix of products sold, the results for the year 
decreased due to strong competition and an in-
crease in costs. The resulting EBITDA was 2.1 mi-
llion euros.

Thousands of euros

PROPAMSA 2014 2015 2016 2017 2018

Sales 26,336 30,530 32,675 35,988 37,404

EBITDA 1,098 1,510 2,113 3,017 2,134
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ARGENTINA
According to reports published by the National Ins-
titute of Statistics and Censuses (INDEC), the pre-
liminary estimate for the Gross Domestic Product 
(GDP) for the third quarter of 2018 registered a fall 
of 3.5% in relation to the same period of the pre-
vious year and, according to private estimates, 2018 
could close with a negative change of 2%.

For its part, the Consumer Price Index (CPI) prepa-
red by INDEC increased by 47.6% in 2018, while the 
National Wholesale Price Index (WPI) showed an 
inter-annual variation of 73.5%.

In accordance with IAS 29 "Financial reporting 
in hyper-inflationary economies", hyperinflation 
is informed by the features of the country’s eco-
nomic environment, among which is included the 
existence of an aggregate rate of inflation nearing 
or exceeding 100% for three years. Taking into 

consideration the National Wholesale Price Index 
(WPI), reported on 14 June 2018 with data regar-
ding May 2018, an aggregate inflation rate in the 
last three years of 109% is shown. Therefore, the 
quantitative reference established by the afore-
mentioned IAS 29 was surpassed. According to the 
aforementioned accounting standard, as of July 
1, 2018, the financial statements of the Argentine 
subsidiary Cementos Avellaneda are adjusted for 
inflation, with retroactive effect as of January 1, 
2018, and the financial information presented in 
previous periods is not re-expressed.

With regards to the exchange rate, during the first 
quarter of 2018, a currency devaluation cycle started 
and reached its peak in September 2018, to then be-
come stable. At end of year, it stabilized at ARS/EUR 
43.3, which represents a 93.6% variation with respect 
to the rate of this currency as of 31 December 2017.



Accounting adjustment 
for hyperin�ation and 

deterioration of the currency 
have a signi�cant impact 
on the results of the year
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Cementos Avellaneda, SA is an Argentine company 
that produces and markets portland cement, mor-
tar, lime, adhesive cement and concrete. At the end 
of the 2018 fiscal year, it had two cement factories 
and six operational concrete plants, two mobile 
plants in operation and three mobile plants at the 
assembly stage.

The cement market in Argentina fell by 2.6% in 
2018 compared to the previous year, standing at 
11.8 million tonnes. Cement consumption per in-
habitant was estimated at 265 kg (source: ANCP).

During 2018, the Olavarría plant operated with the 
two kilns. Clinker production came to 1.8 million 
tonnes. In the month of March, a new product was 
launched, Portland Cement Composite (CPC) with 
a new component, activated clay, which is obtai-
ned after a process of calcining and grinding clay 
from our quarry. Cementos Avellaneda is a pioneer 
in the Argentine cement industry in carrying out 
this process.

The productivity of the 
lime kilns improved nota-
bly in the second half of 
the year, surpassing even 
the best recorded ratios.

For its part, the San Luis 
plant achieved very good 
operation of its kiln and reached and stabilized at 
values of more than 25% of thermal substitution 
by alternative fuels. It is important to highlight 
that we are working to overcome the challenges 

involved in the opening and development of the 
Caliminas quarry, which will be the main source of 
limestone for the expanded plant.

As for the Concrete division, 2018 has been a good 
year. Product has been supplied to important works 
such as the underground car park of Government 
House (CABA), the Logistics Plaza of the Central 
Market, the Quilmes-Florencio Varela Metrobus, 
Axion Campana and Retiro housing, among others.

In terms of commercial management, we have in-
tensified efforts to satisfy our customers in a high 
demand market. In the first quarter we imported 
considerable volumes from Uruguay. 

Sales in 2018 came to 263 million euros and EBITDA 
was 59.4 million euros. The application of IAS 29 
due to the declaration of the Argentine economy 
as inflationary and the significant devaluation of 
the Argentine peso in the year condition, as a who-
le, the comparison of results with previous years. 

 
Regarding investments, 
there is a firm intention to 
accompany the growth of 
the Argentine market by 
increasing the production 
capacity of the San Luis 
plant and the facilities for 
producing activated clay 

in Olavarría, as well as the new aggregates plant 
and the facilities for the Residual Solid Fuel (CSR) 
feed. All this will be done putting special emphasis 
on the care of the environment.

Thousands of euros

C. AVELLANEDA 2014 2015 2016 2017 2018

Assets 184,414 187,256 205,899 221,471 289,764

Own Funds 125,041 124,940 135,947 142,307 184,197

Sales 251,132 344,501 279,575 344,457 263,210

EBITDA 41,215 65,288 59,491 85,085 59,443

Net profit 26,466 46,347 40,929 56,486 33,025

Data corresponding to 100% of the Investee company

Cementos Avellaneda, S.A.
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URUGUAY
In Uruguay, the Gross Domestic Product (GDP) 
grew by 2.1% in the third quarter of 2018 compared 
to fiscal year 2017, as a result of the positive perfor-
mance of most activity sectors. Of note are the in-
creases registered in primary activities, transport, 
storage and communications, as well as in manu-
facturing industries. The latter is mainly due to the 
reopening of the oil refinery closed the previous 
year for maintenance.
 
It should be noted that the data for the third quar-
ter of 2018 shows zero variation in relation to the 
second quarter. If we add to this that the variation 
between the first and second quarters was only 0.1%, 
the conclusion is that we are facing a stagnation of 
the economy.

On the other hand, the added value of construction 
has decreased by 0.7% compared to the previous 
year, due to the almost zero growth in the construc-
tion of buildings and a fall in works for generation 
of wind energy, which has not been compensated 
by increases in added value observed in other areas, 
such as those of roads and those carried out by AN-
TEL (National Telecommunications Administrator).

The Consumer Price Index (CPI) has registered an 
increase of 8%, while the Producer Price Index (PPI) 
has increased by 10% in the same period.

The value of the Uruguayan peso against the euro 
showed a negative change of 7.5% in the year, tra-
ding at the close of the year at 37.1 UYU/EUR.



Improvement in sales volume 
allows the growth  

of results
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Cementos Artigas SA is a company based in Uruguay 
and focuses its activity on the production and sale 
of portland cement, mortar and concrete.  It owns a 
clinker manufacturing plant in the town of Minas; a 
mill and a mortar manufacturing plant in Sayago and 
five concrete production plants.

It is estimated that the cement market in Uruguay in-
creased by 9% compared to the previous year, with a 
volume of 735,000 tonnes.

In Minas, some 460,000 tonnes of clinker were pro-
duced, with improvements in costs and productivi-
ty. The substitution of fossil fuels for alternatives 
was of the order of 29% 
and the use of old tyres 
not suitable for vehicles 
has been consolidated. 

In Sayago, the development 
of Portland Composite Ce-
ment (PCC) has continued. Cementos Artigas is a pio-
neer in Uruguay in the formulation of low carbon foo-
tprint cements, with increasingly sustainable products. 

Regarding commercial management, the brand posi-
tioning effort has continued through an innovative 
communication and marketing campaign for the line 
of glues. This has achieved significant sales growth, 
increasing several points of market share and impro-
ving the profitability of this line of business thanks 
to the products with the highest added-value.

Cement exports to Paraguay have also increased in 
the last months of the year, and to Argentina in the 
first quarter of the year, in order to support the su-
pply for the high demand in this market.

Cementos Artigas, S.A. 

Additionally, a new product line has been laun-
ched: Pastinas Perfecto, widely accepted on the 
market which quickly recognized the quality lea-
dership of the product, and a cement of high ini-
tial resistance has been developed that is being 
introduced onto the market and which allows 
competition for new developments, such as slee-
pers for railways.

Hormigones Artigas has been a supplier of concre-
te for the main road works that are being built in 
Uruguay: route 24. Product has also been supplied 
for the construction of the most important works 
in Maldonado, with a 77% increase in that mar-

ket in relation to 2017. Li-
kewise, there has been an 
important road mainte-
nance development in the 
capital. In this exercise, 
the negative results of the 
previous year have been 

reversed by a considerable effort to manage costs 
and optimize expenses.

Among the relevant investments made in 2018, of 
note are those carried out on the entrance and truck 
park at the Sayago plant; the acquisition of a Linde 
7-tonne forkli¬; the slag dosing facilities and the ce-
ment paste storage facilities.

The completion of the installation for the burning 
of tyres and the exchange of rims and ferrules at the 
kiln is underway at the Minas plant.

Sales in 2018 came to 87 million euros and EBITDA 
was 22 million euros, which represents an increase of 
27.4% compared to that obtained in 2017.

Thousands of euros

C. ARTIGAS 2014 2015 2016 2017 2018

Assets 77,658 70,052 85,591 79,054 79,232

Own Funds 58,573 52,692 69,959 64,410 60,238

Sales 88,230 94,518 74,822 79,801 87,025

EBITDA 23,881 23,473 14,379 17,446 22,225

Net profit 20,134 18,501 11,908 12,912 16,925

Data corresponding to 100% of the Investee company
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MEXICO
Two factors have conditioned the evolution of the 
economy in Mexico in 2018; the renegotiation of the 
Free Trade Agreement between Mexico, the United 
States and Canada, which was finally signed in No-
vember; and the presidential elections held in July. 
After the elections some of the main infrastructu-
re projects initiated by the previous government 
were frozen, such as the new international airport 
in Mexico City. 

The increase in the prices of petroleum fuels in the 
international markets as well as the liberalization in 
Mexico (started in 2017) of the prices of gasoline and 
diesel, kept the price of fuels at high levels during 
2018. In addition to these factors, industrial electrici-
ty tariffs continued to increase throughout the year, 
which has negatively impacted the companies' costs.

Annual inflation closed at 4.8% in 2018, a rate lower 
than that seen in 2017, which was 6.8%.

The value of the Mexican peso against the euro 
showed a positive change of 4.6% during the year. At 
the end of the year, it was valued at 22.5 PMEX/EUR.

2018 was a complex year for the construction indus-
try, due to a number of reasons: the increase in the 
prices of raw materials and energy, the tariffs impo-
sed by the US on steel and aluminium, the volatility 
in peso-dollar parity, and the lower public spending 
that caused the pause, delay or cancellation of in-
frastructure works. However, private initiative has 
continued with investments in commercial, tourist 
and housing projects, which allowed the consump-
tion of cement to remain relatively stable.
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Located in Mexico, its activities include the produc-
tion and sales of cement, concrete and mortar. It has 
three cement factories located in Tepetzingo, Cerritos 
and Apazapan, with two production lines each. It has 
36 concrete plants, distributed throughout the Mexi-
can territory. The Company is listed on the Mexican 
stock exchange.

The management team has been strengthened 
throughout the year. José María Barroso has become 
General Manager, who together with the incorpora-
tion of a new director of Administration and Finance 
and the corporate director of Legal Affairs, provides 
the Company with extensive experience and knowle-
dge in the sector.

The challenging scenario 
that the year laid out has 
led to the implementation 
of Fit & Flex, a comprehen-
sive program that aims to 
reduce fixed and variable 
costs, increase efficiency 
and optimize the use of re-
sources, to mitigate cost in-
creases through group work of the various areas in 
the company.

The strategy followed in 2018 for Cementos Moctezuma 
was to prioritize profitability over volume placement, 
minimizing credit risks and optimizing cash flow. Spe-
cial a�ention has been given to customer service.

Distribution is an essential element, considering that 
it represents the second largest cost a¬er production.  

Corporación Moctezuma S.A.B. de C.V. 

Thousands of euros

C. MOCTEZUMA 2014 2015 2016 2017 2018

Assets 597,534 635,423 589,600 647,077 635,845

Own Funds 473,847 507,257 464,907 440,608 448,709

Sales 529,029 634,614 611,741 696,484 626,243

EBITDA 188,001 257,682 292,411 329,779 288,296

Net profit 114,985 162,030 196,053 220,538 191,426

Data corresponding to 100% of the Investee company

For this reason, throughout the year we have worked 
with our road haulage providers to improve efficien-
cies, costs and training. We have developed mobile 
platforms to monitor the routes of the units that ser-
ve us and increase their productivity and safety.

As a response to the rise in fuel prices, we have conti-
nued investing in a rail infrastructure which provides 
us with a more agile and efficient distribution; mainly 
in areas undergoing great development such as Gua-
dalajara and Bajío.

For the operation of the cement plants, the strate-
gy of the company has been to operate the plants 

following the market, be-
coming more flexible and 
seeking to minimize costs 
and at the same time ma-
king processes more effi-
cient. All of this in a sce-
nario where electric power 
has increased by 40%, whi-
le the cost of petcoke has 
increased by about 20%.

The main investments in production have been to 
continue incorporating the most advanced technolo-
gy to control operations which keep us at the fore-
front of productivity and environmental control.

For concrete, 2018 has been a year of consolidation. 
Thanks to the work done, today we have a lightweight, 
strong and flexible structure that provides an agile res-
ponse to market requirements. Throughout this year we 
have worked on a strict control of costs and expenses.

The economic environment, 
the slowdown of the market 
and the rise in energy costs 
have a negative effect on 

penalize the results of the year
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Various external factors have affected results 
such as economic uncertainty and the political 
transition of the federal government and Mexico 
City local government. One of these factors was 
the suspension of construction permits in Mexi-
co City, as well as the loss of water supply at the 
end of October in the capital and its metropoli-
tan area that lasted for almost a week. It should 

be noted that this region is of great importance 
to our business.

Our activity in the aggregate business has been 
maintained. Throughout the year we have invested 
in its development, in the first instance to consoli-
date what we already had, but also to promote and 
grow the business with a view to the future.
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BANGLADESH
The economy of Bangladesh experienced a good rate 
of growth in 2018, underpinned by strong internal 
and external demand, with good investment and 
consumption data, and driven by higher exports, cu-
rrency transfers and private credit growth.

Thus, Bangladesh has achieved a GDP growth of 
7.9% in the 2018 fiscal year, greater than the 7.3% 
achieved in the year 2017. This solid growth is dri-

ven mainly by industry, agriculture and services 
sector activities.

Inflation remains fairly stable: the year 2018 closed at 
5.5%, compared to 5.7% in fiscal year 2017.

The value of the currency against the euro showed 
an appreciation of 3.1% in the year, and at the close 
of the year was quoted at 96.1 BDT/EUR.
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Based in Bangladesh, LHB dedicates itself to the ma-
nufacture and sale of cement. The factory is located 
in Bangladesh and the limestone quarry in India, 
connected by a conveyor belt. Cementos Molins and 
LafargeHolcim jointly hold 60 percent of the capital, 
while the remainder is held almost totally by local 
shareholders. The company is listed on the Dhaka 
and Chi�agong exchanges.

In January 2018, the purchase of 100% of the shares of 
Holcim Bangladesh (Bangladesh) was closed, whose 
main assets are three cement grinding plants located 
in the country, with a production capacity of 2.2 mi-
llion tonnes of cement/year.

With an increasing consumption of fundamental 
building materials in rural and semi-rural areas and 
in development projects, 
the cement industry in 
Bangladesh recorded its 
highest annual sales in its 
history in 2018. Consump-
tion grew more than 15% in 
2018, above the 8% average 
annual growth of the last decade.

With the prospect of growing demand, all the leading 
cement mills in the country continue to grow in capa-
city, which pushes prices down. 

On the other hand, the cost of raw materials, par-
ticularly of clinker, has increased considerably due 
to the shortage of supply from Vietnam (largest 
supplier of clinker for the country) and other Sou-
theast Asian countries. Although the country has 
been changing its source of clinker from Southeast 
Asia to the Middle East, eliminating the risk of 
shortages, there is still pressure on prices. In turn, 
shipping costs have increased considerably with 
the increase in the price of fuel and road transport 
costs also having increased markedly due to the 

LafargeHolcim Bangladesh (LHB)

weight restriction imposed by the government on 
highways. The devaluation of the taka with respect 
to the US dollar has aggravated the increase in pri-
ces. As a result of downward pressure on prices and 
upward pressure on costs, the profitability of the 
cement industry has suffered greatly in 2018 and 
this tendency is continuing.

Additionally, clinker production has reduced in the 
Chhatak factory due to a limitation in gas consumption.

Some of the key factors for this year's good result 
have been our establishment in places where we did 
not have a presence due to new distributors; this has 
allowed us to increase retail coverage and improve 
sales productivity in a constant manner. This, toge-
ther with other initiatives in the area of customer 

relations, has placed the 
company in fourth position 
within the cement industry 
of Bangladesh.

In 2018, LHB released Plas-
tercrete onto the market, 

a special cement for plastering, which expanded the 
range of products. In fact, it is today one of the widest 
ranges that any manufacturer in the country offers. 

The EBITDA has improved substantially due to an 
increase in volume and sales price, as well as due to 
the materialization of synergies resulting from the 
acquired mill business. This has made it possible to 
compensate for the aforementioned cost increases 
and the shortage of clinker in mills at the beginning 
of the year.

In 2018, the most relevant investment projects were 
the updating of the automation system of the power 
plant, the acquisition of tankers to expand the supply 
of cement in bulk and the interconnection of the ce-
ment silo in mill 7 of HBL.

Thousands of euros

LHB 2014 2015 2016 2017 2018

Assets 211,287 242,152 252,901 217,315 280,876

Own Funds 136,311 163,886 181,027 150,205 162,163

Sales 112,962 127,354 123,943 116,346 168,792

EBITDA 42,695 40,694 40,447 22,342 35,108

Net profit 27,500 26,585 25,721 8,784 11,433

Data corresponding to 100% of the Investee company

Synergies of purchased 
grindings and volume 

improvements in a 
growing market
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The improvement of the 
local market and an 

increase in prices allow 
the growth of the results 

TUNISIA
The growth of the Tunisian economy came to 
2.6% in 2018, higher than the 1.9% seen in 2017, 
thanks to the recovery in some sectors of activi-
ty, such as agriculture, the agri-food industry and 
tourism, mainly. 

Inflation was 7.4%, above the 5.3% of 2017, impac-
ted mainly by the depreciation of the TND against 
the EUR, which was around 15% in 2018. At the end 
of the year it was trading at 3.4 TND/EUR.

In 2019, the expected growth rate is 2.9% and the 
inflation rate around 7%.
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Located in Tunisia, SOTACIB has a factory situated 
in the city of Feriana, near the border with Algeria, 
which is dedicated to the production and sale of 
white cement. SOTACIB sells its products in the re-
gion (Tunisia, Algeria and Libya) and also exports to 
Europe and the rest of Africa.

The sales prices in the domestic market remained 
controlled by the Ministry of Commerce during the 
financial year 2018. In February 2018 a price increa-
se of 5% was granted. For its part, the cost of ener-
gy, gas and electricity increased significantly in the 
middle of 2018.

Sales of white cement have decreased by 20.7% in to-
tal. Domestic sales have fallen by 3.6% impacted by a 
strike at the factory, in addition to the slowdown in 
construction in Tunisia, as a result of the economic 
and political situation.

Société Tuniso Andalouse de Ciment Blanc "SOTACIB"

Exports, in turn, have decreased by 30% compared to 
2017, mainly affected by the import blockade in the 
Algerian market.

The total investment made by the company in 2018 
came to 0.6 million euros, mainly in maintenance 
of plants.

As a result of all the above, income has decreased 
22.5% in 2018 compared to the previous year, coming 
to 25 million euros.

An important process of reduction of fixed costs was 
completed in 2018, the result of which will contribu-
te notably from 2019 onwards according to forecasts.

EBITDA, on the other hand, has fallen by 9.5%, to 2.7 
million euros, despite a very good industrial perfor-
mance and a reduction in fixed costs.

Thousands of euros

SOTACIB 2014 2015 2016 2017 2018

Assets 83,078 86,236 77,916 55,931 52,244

Own Funds 34,280 36,720 31,793 20,777 16,504

Sales 35,958 36,237 35,278 32,425 25,126

EBITDA 2,159 258 4,766 2,954 2,673

Net profit -4,875 -7,242 -2,901 -4,619 -1,841

Data corresponding to 100% of the Investee company
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SOTACIB Kairouan has a grey cement factory in the 
municipality of Jebel Rouissat (Kairouan, Tunisia), 
which became operational in early 2012. 

Total sales for SOTACIB KAIROUAN have increased 
by 7.7% in 2018 compared to fiscal year 2017, thanks to 
the 7.5% growth in sales in the local market.

Of note is the recovery of the export market in Libya 
and the start of clinker exports by ship. Both opera-
tions have contributed to the remarkable improve-
ment in the results. 

SOTACIB Kairouan

Also of note is that the annual average price for the 
whole year has increased by 24.5% compared to 2017. 
While export prices have decreased by 2.7% compared to 
2017, the total average price was 19.1% higher than in 2017.

EBITDA has increased by 34.5% in 2018 compared to 
2017, coming to 12 million euros.  Income has increased 
by 8.3% in 2018 compared to the previous year, tota-
lling 49.3 million euros.

The total investment made in 2018 amounted to 0.5 mi-
llion euros, mainly for the maintenance of the plant.
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Thousands of euros

SOTACIB KAIROUAN 2014 2015 2016 2017 2018

Assets 198,234 203,807 178,615 137,043 128,570

Own Funds 77,087 83,925 74,834 56,475 55,310

Sales 52,673 57,041 47,797 45,560 49,328

EBITDA 18,940 13,739 11,249 9,019 12,135

Net profit 776 -3,636 -4,435 -3,141 1,309

Data corresponding to 100% of the Investee company
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BOLIVIA
The year 2018 was characterized by a complex global 
economic context for Latin America. 

According to data provided by ECLAC (the United 
Nations Economic Commission for Latin America 
and the Caribbean), the region closed with a growth 
of 1.3% (estimate to October 2018), while the growth 
of the world economy was estimated at 3.2%. 

Faced with the uneven panorama of growth in 
the region (Argentina decreased by more than 2% 
and Brazil by 1.4%), Bolivia presents a more en-
couraging picture, with a year-on-year increase 

of 4.7% GDP, mainly as a result of better prices 
for commodities, a good agricultural performan-
ce and public investments.

As for the construction sector, there has been a 
decrease in demand for cement in Bolivia (-1%, 
compared to 2017), which has had the greatest im-
pact on our main market, the department of Santa 
Cruz (-2.2%). 

The value of the currency against the euro showed 
an appreciation of 3.8% in the year. At the end of the 
year it was trading at 7.9 BOB/EUR.
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In a context of market contraction and greater com-
petitiveness on the part of the various players in the 
industry, Itacamba has maintained a solid strategy 
of growth and market diversification, both in the do-
mestically and for exports. 

As a result, during 2018, we 
have managed to sell 42% 
more in the national mar-
ket than in 2017.

Likewise, sales have grown significantly in the depart-
ments of Cochabamba, La Paz, Beni and Tarija. The 
decrease in cement demand has prompted a search 
for export opportunities: 78,000 tonnes of clinker and 
9,000 tonnes of bagged cement. We are the only ce-
ment company in Bolivia that currently exports.

Itacamba Cemento, S.A.

 On the other hand, the operating performance of the 
Yacuses plant was optimal. We have reduced thermal 
consumption by 15 kcal/kg of cement in relation to 
the previous year and the kiln remained stable a¬er 
having made its first big stop for a refractory change. 

We achieved new records 
for the company's opera-
tion during this period: 
cement and clinker pro-
duction, monthly and daily 

dispatches, bagged cement sales, and continuous kiln 
operation time, among others.

In the field of institutional relations, a relationship plan 
with public and private institutions was completed, 
with the purpose of making our company transparent. 

Thousands of euros

ITACAMBA 2014 2015 2016 2017 2018

Assets 57,524 120,511 218,928 181,821 183,735

Own Funds 28,455 83,559 85,639 70,142 66,603

Sales 6,799 22,065 30,409 55,890 67,961

EBITDA 940 1,947 1,504 8,875 11,104

Net profit 667 1,616 1,718 -5,970 -5,559

Data corresponding to 100% of the Investee company

Improvements in volume 
and costs offset the 

decrease in sales prices
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COLOMBIA
Colombia has many natural resources such as 
coal, oil, natural gas, iron ore, nickel and gold. Due 
to the climate and the topography of the country, 
agriculture is very broad and diversified. Industry 
represents around 40% of GDP; the main indus-
tries in Colombia are textiles, chemical products, 
metallurgy, cement, cardboard containers, plastic 
resins and beverages. But the main economic sec-
tor in Colombia is the services sector, which ac-
counts for more than half of the GDP and employs 
around 60% of the active population.

During the third quarter of 2018, GDP growth in 
Colombia stood at 2.7%, which would represent 

an acceleration of 0.9% compared to the growth 
of 2017, which was 1.8%. In any case, the economy 
continues to grow below its potential, which is 
estimated at 3.5%. The construction sector grew 
by 1.8%, led by buildings, both residential and 
non-residential.

With respect to inflation, the Central Bank considers 
that in 2018 the rate would close at 3.2%, a li�le below 
the rate recorded in the year 2017, which was 4.1%.

The value of the currency against the euro showed an 
depreciation of 3.9% in the year. At the end of the year 
it was trading at 3,718 COP/EUR.
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Cementos Molins signed, on September 30, 2015, an 
agreement with the Colombian Corona group for the 
construction of a cement production plant in the mu-
nicipality of Sonsón in Antioquia, Colombia. The plant, 
with a production capacity of 1,350,000 tonnes per year, 
is scheduled to start up in the third quarter of 2019. It 
will be equipped with the most modern technology, in-
cluding vertical grinding of crude, clinkerization with 
vertical grinding of coal, vertical grinding of cement 
and cement dispatch, both in bulk and in bags.

To this end, in October 2015 were established the com-
panies Empresa Colombiana 
de Cementos SAS (Ecoce-
mentos SAS) and Insumos 
y Agregados de Colombia 
SAS (Iacol Agregados SAS). 
Cemolins Internacional, SLU 
subscribed for 50% of the 
shares of both companies at 
the time of the incorporation and capital increase. 

In 2016, the necessary permits were obtained, the cons-
truction contract for the factory was closed with OHL 
for 239 million USD and local financing found for the 
investment, which allowed the construction project to 
begin in December of that year.

Empresa Colombiana de Cementos, S.A.S./Insumos y Agregados de Colombia S.A.S.

The estimated investment is 370 million USD, of which 
285 million USD corresponds to the technical invest-
ment and the rest to other expenses (land, financial 
expenses, etc.).

To date, the engineering design has been carried 
out, equipment and materials have been purchased, 
and earthworks, civil works, and metal structure 
manufacture have been completed. The mechani-
cal assembly is already at an advanced stage and 
the refractory assembly and electrical assembly 
have been started. 

The project includes other 
works such as control room, 
technical building, access 
roads, IT, workshop, spare 
parts, laboratory, etc. which 
are in the execution and 
purchase phase.

Ecocementos, in parallel to the construction of the 
new factory, is designing its operations, administra-
tive and commercial structure, already incorpora-
ting key positions in the Company. Market analysis 
has been completed and a study on the positioning 
of the brand has been developed.

In the second part of 2019 
the construction of the 

factory will be completed 
and operations will begin
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Tax  
contribution 

The companies owned by Cementos Molins play 
a part in the progress and socioeconomic develo-
pment of the countries in which they have a pre-
sence, for which they make different contributions. 
Our commitment is demonstrated with the pay-
ment of taxes to the Public Administrations of the 
different countries in which we operate. 

The Board of Directors of Cementos Molins has the 
power to determine the fiscal strategy, the control 
policy and management of fiscal risks, as well as 
supervise the internal information systems and 
their control. To this end, Cementos Molins has a 
Corporate Fiscal Policy whose purpose is mainly ai-
med at ensuring compliance with tax regulations 

in the jurisdictions in which it operates, in the inte-
rest of the company.

The principles of control and management of fiscal 
risks that are part of the fiscal strategy of Cementos 
Molins aim to protect decision-making in order to 
maintain fiscal risk at the lowest possible level.

In accordance with these principles and the re-
commendations of the Code of Good Tax Practi-
ces, Cementos Molins does not use opaque struc-
tures intended for tax evasion or to hide relevant 
information from public administrations, nor 
does it hold any share in companies resident in 
tax havens.

Our contribution in terms of income tax for the year 2018 is summarized below:

The profit before Spanish taxes includes 76.9 million 
euros of dividends received from the subsidiaries 
abroad. No significant public subsidies were received 

Thousands of euros

2018 Spain Argentina Uruguay Mexico Bangladesh Tunisia Bolivia

Profit before tax 113,493 68,267 20,866 269,061 18,567 -282 -4,284

Income tax paid 6,245 13,021 2,672 86,658 6,367 -- --

The data correspond to 100% of the companies represented by the country, independently  of the consolidation criteria in the annual accounts.

during the year 2018, except in Tunisia for the upda-
ting of production facilities at the Feriana factory, 
amounting to 570,000 euros.
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State of  
Added Value

The State of Added Value shows the informa-
tion in the profit and loss account divided up by 
groups of interest, and allows the quantification 
of the percentage of economic value generated by 

The amount of generated value is 672,624,000 euros, which are distributed as follows:

the activities of the organization which has been 
distributed among them. During 2018, 83.4% of the 
economic value created was distributed among 
the stakeholders. 

Suppliers
Operating expenses

Corporate Tax  
and taxes

Staff costs

Reserves and Others

Dividends

Amortisations

Financial expenses

56.45%

6.14%

16.60%

10.73%

3.93%
5.89%

0.26%
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Quality of service and 
relationship with customers

The quality policy of the Group, approved in 2017, 
sets out the principles related with the provision of 
services, which covers from legal compliance to the 
satisfaction of expectations on the part of Stake-
holders as well as establishing a continuous impro-
vement cycle in terms of quality management. 

A total of 66 facilities from all countries except Co-
lombia have a certified quality management sys-
tem according to standard ISO 9001, which entails 

developing continuous improvement plans related 
with the identified significant aspects. 

Likewise, customer communication channels have 
been established that seek to compile their expec-
tations and assess their degree of satisfaction. Sa-
tisfaction surveys at cement operations in Spain 
are conducted every two years while Mexico, Ban-
gladesh and the concrete operation in Uruguay do 
not conduct these types of surveys. 

Overall degree of customer satisfaction by country and activity

Similarly, all products with legal requirements re-
garding labelling and certification have them. In 
total there are 361 products with specific labelling 
and information requirements and 144 products 

certified in 2018 based on quality and safety stan-
dards. This year, no sanctions have been received 
related with the supplying of products or the pro-
vision of services.
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Research and  
development

The common denominator of the Cementos Mo-
lins Group companies has been to focus the R+D+I 
policy by endowing them with the right tools to 
become different and competitive to face the cha-
llenges posed by the different markets in the res-
pective countries.

In this area, the Group’s companies have focused on 
improving and enhancing the production processes 
for manufacturing concrete, increasing the perfor-
mances of the concretes and innovating and exten-
ding the range of products as well as in providing 
advice and assistance to the customer through spe-
cific projects and products manufactured according 
to their needs.

In this sense, at PROMSA the efforts have been fo-
cussed on launching new products on the market, 
improving the performance of some products in the 
portfolio, optimising of processes and the sustai-
nability of the operations. New projects have been 
developed with the aim of increasing the range of 
PromsaTech and PromsaGreen technological pro-
ducts. Some of these projects have been developed 
together with suppliers of reference and universi-
ties or technology centres.

Important projects are being carried out in the digi-
tal transformation sector that will continue in 2019, 
aimed at improving the logistics and traceability of 
the productive processes for concrete and aggregates. 

At PROPAMSA, the most relevant project has been 
developing the range of adhesives for PAM® ECO-
GEL ceramics.

At PRECON, in the railway sector they have develo-
ped sleepers for driving on three track widths simul-
taneously at operating speeds of 160 km/h. Together 
with AFTRAV, they have also developed the BI-SM 
type sleeper for high speed track on shingle. 

In the construction sector we have developed new 
structural solutions for roofing with a large open space.

In turn, concretes with a high strength and high 
elastic modulus for special applications have been 
developed and in terms of processes, an effective 

connection between calculation tools (in-house or 
external) and the main ERP and BIM technology has 
been accomplished.

In Argentina, Cementos Avellaneda began producing 
pozzolans at the end of 2017, by using calcined clay 
and then grinding it, at the Olavarría plant. After the 
first runs and adjustments were made, they reques-
ted certification of Cemento Portland Compuesto, 
CPC 40, which was obtained on 16 February 2018.

It is worth mentioning that Cementos Avellaneda is 
the first company in Argentina to produce a compo-
site cement using pozzolan produced with calcined 
clay, considered as the most relevant cement in the 
world. This cement was introduced at the Concrete 
Technology Congress held in Olavarría.

The Argentine company has established a colla-
boration protocol for R&D with the Engineering 
Faculty of Universidad Nacional del Centro in the 
Province of Buenos Aires, for implementing the 
'New Pozzolan Cement with Calcined Clay' project, 
which was created to develop this new product.

In Uruguay, Cementos Artigas has consolidated 
the production of composite cements (CPC40), in 
bag and in bulk, developed in 2017 and has opti-
mised products by conducting studies of new ag-
gregates increasing the addition, increasing the 
early strength and improving the sustainability 
of our cement.



78  |  Annual Report 2018 Cementos Molins 

Likewise, studies have been completed with a 
normal portland cement with a High Initial Re-
sistance (HIR), not available in the Uruguayan 
market, especially recommended for the prefabri-
cated and pre-stressed industry as well as for ma-
king adhesives, improving their performance and 
reducing additives. The first tests with clients 
have already begun.

On the other hand, we have continued developing 
formulas for pre-mixed dry mortars and the Per-
fecto cement pastes have been introduced onto the 
market to supplement and help commercialise of a 
new line of adhesives.

The development of mortars for plasters (2 in 1 and 3 
in 1) has continued with important advances in ter-
ms of application performance.

Finally, the initial feasibility stage has been comple-
ted on a project for inorganic collection of CO2 from 
gases in the main chimney of the Minas plant. This 
has been carried out in collaboration with the Che-
mical Engineering Department of the Engineering 
Faculty at UDELAR.

Cementos Moctezuma in Mexico has continued 
working at the concrete laboratory of the cement 
factory in Tepetzingo and at the Cerritos plant, for 
the purpose of evaluating the performance of the 
cement produced in the three plants for use as con-
crete and detecting areas for improvement. Studies 
have continued on the cements from the company's 
three plants as well as from the competition. In 
turn, analytical and technical support has been pro-
vided to clients during evaluations of results of our 
cement on their products.
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Relationship with suppliers 
and supply chain

The organization’s purchasing policy defines some 
principles linked to the purchasing process such 
as adherence to the Ethical Code, compliance with 
current legislation, establishing of long-term rela-
tionships, prioritising of local suppliers, and the in-
clusion of environmental and social considerations 
in the evaluation processes of suppliers and propo-
sals, among other things. 

The general purchasing 
and contracting terms in-
clude compliance with the 
Ethical Code and are atta-
ched to contracts that are 
drafted or updated. A total 
of 302 suppliers in Spain 
have explicitly formalised this commitment by the 
inclusion of a clause related to the Ethical Code in 
current contracts. 

The supplier selection and evaluation procedu-
res are different in each country and we are wor-

king to standardise and align the criteria for all. 
In 2018 Colombia has made an effort to guarantee 
a proper environmental, social and quality mana-
gement on the part of contractors and subcon-
tractors by holding meetings with the managers 
(aimed at reducing risks) as well as by drafting a 
document of obligations that the suppliers are to 
comply with, to be subsequently incorporated into 

the contracts. Similarly, 
since 2016 in Mexico they 
have been holding dia-
logue sessions with the 
subcontracted companies 
where they discuss issues 
such as health and safety, 
the supply chain or an-

ti-corruption policies.

The total number of main suppliers this year has 
come to the figure of 2,547, which is 38.8% less than 
the previous year. Main suppliers are defined as 
those that provide 80% of the purchasing volume.

Percentage of local purchases by country

Spain Argentina Mexico Uruguay Bangladesh Tunisia Bolivia
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The number of local purchases has decreased by 
15.2% compared to the previous year primarily due 
to the change that has been experienced in Colom-

bia, linked to the evolution of construction. Overa-
ll, purchases from local suppliers represent 73.5% 
of total purchases made during the year 2018. 
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Workforce  
at December 31 

Turnover ratio

4,866 +6.2%

18%

93.4% 

Average hours of training  
per person

Contributions to the  
local community (millions €)

29.3

1.3

of the workforce with a permanent contract

Main indicators 2018:

SOCIAL  
PERFORMANCE
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Workforce characterization 
and quality of employment

The Human Resources policy of Cementos Molins 
includes principles of gender equality, non-discrimi-
nation based on sex, age, race or religion, respect for 
rights and legality, and transparency and fairness in 
personnel recruitment processes. 

The workforce as of December 31, 2018 comes to a to-
tal of 4,866 workers, which represents an increase of 
6.2% compared to 2017, specifically 4.1% more women 

and 6.4% more men, due to the increase of workers 
in Bangladesh, Spain, Argentina and Colombia. The 
distribution between men and women has remained 
stable compared to the previous year. 

At the end of 2018, 10.3% of employees were women, 
and 89.7% were men. The equivalent average work-
force comes to 4,815.3 equivalent people, 7.1% more 
than in 2017. 

Staff by country, age group and gender

Spain Argentina Mexico Uruguay Bangladesh Tunisia Bolivia Colombia
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over 50 years

 Men  
over 50 years
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 Men
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Staff as of 31 December according to contract, country and gender 

Staff as of 31 December according to employment type, country and gender 

The total number of people with a functional di-
versity has increased by 13.3% in relation to the 
previous year. Of the total of 17 people, 15 are in 
Spain and the others in 
Tunisia and Bangladesh. 
Likewise, using the alter-
native measures recogni-
zed in Spain, this group 
forms a 2.3% representa-
tion in aggregate terms for 
all the subsidiaries of the 
territory, a value higher 
than the minimum 2% established by law. On the 
other hand, the organization has two people from 
minority groups hired in Bolivia.

98.3% of people in the organization work full-ti-
me and 93.4% have a permanent contract, a si-

tuation very similar to that of 2017. All countries 
share this distribution, except Spain, where the 
percentage of people with a permanent contract 

is reduced to 81.2%, as a 
consequence of the type 
of hiring in the men's 
group, linked to the cycli-
cal nature of specific pro-
jects of some of the busi-
ness units in the country. 

Likewise, of note is the 
slightly higher percentage of women (95.2%) who 
have a permanent contract, compared to men 
(93.2%). On the other hand, 99.4% of men work fu-
ll-time, a percentage that stands at 88.5% in the 
case of women, mainly due to the difference in 
data in Spain. 

Permanent contract Temporary contract

Men Women Total Men Women Total

Spain 904 159 1.063 227 19 246

Argentina 687 47 734 41 3 44

Mexico 934 161 1,095 - - -

Uruguay 195 15 210 - - -

Bangladesh 729 25 754 7 - 7

Tunisia 402 27 429 20 - 20

Bolivia 185 35 220 - 1 1

Colombia 32 10 42 - 1 1

Total 4,068 479 4,547 295 24 319

Full time contract Part-time contract

Men Women Total Men Women Total

Spain 1,106 121 1,227 25 57 82

Argentina 728 50 778 - -

Mexico 934 161 1,095 - - -

Uruguay 195 15 210 - - -

Bangladesh 736 25 761 - - -

Tunisia 422 27 449 - - -

Bolivia 185 35 220 - 1 1

Colombia 32 11 43 - - -

Total 4,338 445 4,783 25 58 83

98,9% of employees came 
back to their workplace 
after a parental leave 
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Total staff consists of 65.3% employees and operators, 
31.6% middle managers and specialists and 3.1% of 
management positions. Globally, women represent 

7.8% of the total management positions, 11.5% of mi-
ddle managers and specialists and 9.9% of employees 
and operators. 

Staff by professional category, country and gender 

Spain Argentina Mexico Uruguay Bangladesh Tunisia Bolivia Colombia

Of the total staff in the organization, 67.5% of wor-
kers are covered by a collective agreement, specifi-
cally 54.7% of women and 68.9% of men. In this re-
gard, the countries with the highest percentage of 

workers covered are Uruguay (100%), Bolivia (100%), 
Spain (99.8%) and Tunisia (93.8%), while those with 
the lowest coverage are Bangladesh (35%), Mexico 
(38.8%) and Argentina (55.8%). 

People covered by a collective bargaining agreement by country
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Remuneration ratio of women compared to men

During 2018, the collective bargaining agreement 
for Cementos Molins Industrial (Spain) was nego-
tiated for a period of three years (2018-2020). The 
collective bargaining agreements establish the la-
bour relations framework for issues related to the 
organization of work such as salary policies, social 

benefits and existing measures related to work-life 
balance. A total of 68 men and 21 women in Spain, 
Argentina, Mexico and Uruguay have benefited 
from parental leave offered by the organization, 
of which 98.9% returned to their job at the end of 
their parental leave period. 

Management positions Middle Management Specialists Employees Operators

Spain 76.2% 99.3% 91.6% 92.9% 101,2%

Argentina 73.0% 96.4% 89.7% 107.4% *

Mexic * 95.1% * 94.4% 76,0%

Uruguay * 110.2% 88.9% 96.1% *

Bangladesh * 101.0% 89.8% * *

Tunisia 92.3% 95.2% 99.4% 96.8% 97,4%

Bolivia * 89.8% 112.9% 91.9% 74,0%

The data for Colombia has not been included in the 
remuneration ratio because it is not comparable 
with other countries due to the construction project 
of the new factory. For more information on remu-
neration, consult the Management Report of 2018 
published in the Consolidated Annual Accounts of 
Cementos Molins. 

The turnover rate in 2018 came to 18% (19.3% for men 
and 17.8% for women), a higher percentage than the 
previous year, mainly due to the increase in voluntary 

redundancies. Likewise, a total of 763 new hires have 
been made, 14.2% of them women and the remaining 
85.8% men. Specifically, 614 workers and employees, 
132 middle managers and specialists and 17 managers 
have been hired. Spain has been the country that has 
hired the most people, followed by Mexico and Argen-
tina. Finally, the total number of layoffs came to 148 
people, a lower value than the previous year. These 
were mostly in Mexico due to the closing of concrete 
plants and the completion of the construction pro-
ject for a second line at the Apazapan plant.

* In the professional categories where the number of women is too low or nonexistant, the remuneration ratio has not been calculated.



Turnover of staff by country, professional category and gender

Management 
positions

Managers and  
Specialists

Employees and 
Operatots

Total by 
gender

Women Men Women Men Women Men Women Men

Spain - 2.1% 14.8% 9.9% 16.3% 37.8% 15.2% 28.3%

Argentina - 6.5% 12.1% 6.5% 7.1% 7.5% 10.0% 7.1%

Mexico - 13.3% 9.1% 9.1% 25.3% 14.5% 24.8% 14.2%

Uruguay - - - 6.7% 20.0% 4.0% 6.7% 5.1%

Bangladesh - 63.6% 45.8% 24.5% - 18.2% 44.0% 22.0%

Tunisia 33.3% 16.7% 46.7% 23.7% - 11.6% 29.6% 19.2%

Bolivia - 27.3% - 12.0% 26.5% 8.1% 25.0% 9.7%

Colombia - - - - - - 9.1% -

Total 16.7% 12.8% 20.5% 15.5% 20.3% 19.1% 19.3% 17.8%
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Management 
positions

Managers and  
Specialists

Employees and 
Operatots

Total by 
gender

Women Men Women Men Women Men Women Men

Spain  -      1    1    9    -      6    1    16   

Argentina  -      2    -      6    1    11    1    19   

Mexico  -      -      -      3    21    73    21    76   

Uruguay  -      -      -      3    1    2    1    5   

Bangladesh  -      1    -      1    -      1    -      3   

Tunisia  -      -      -      3    -      -      -      3   

Bolivia  -      -      -      -      -      1    -      1   

Colombia  -      -      1    -      -      -      1    -     

Total  -      4    2    25    23    94    25    123   
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Total number of new contracts by country

Number of dismissals by country, professional category and gender
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Occupational Health 
and Safety

The health and safety policy, available on the cor-
porate website, is applicable to all activities and 
countries. The policy is comprised of a set of basic 
principles that includes the detection and manage-
ment of the possible risks derived from the work 
activity, internal communication and creating a 
safe and healthy working environment as well as 
the compliance with the law and the development 
of permanent prevention measures. 

All activities and countries have procedures and 
action plans related to the prevention of occupa-
tional risks. To do this, the risks related to jobs are 
analysed (risk for accidents as well as occupational 
diseases) and the necessary preventive measures 
are implemented to guarantee occupational health 
and safety. 73.7% of the immediate workforce and 
55.8% of the indirect workforce is covered by a heal-
th and safety committee. Likewise, the installations 
in Mexico have an occupational health and safety 
management system which is certified by interna-
tional standard OHSAS 18001.

Finally, it is worth mentioning that several visits 
have been made in person to the different plants 
of practically all countries by the corporate occupa-
tional health and safety department. These visits 
have enabled us to adjust next year’s action plans 
to the established objectives as well as conduct 
nearly all of the training events that were schedu-
led in the specific occupational health and safety 
training plans. 

Number of workers under a health and safety committee by country

Employees

Indirect  
workers
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Some of the most noteworthy actions in occupa-
tional health and safety have been carried out in 
the plants of Colombia and Mexico. Colombia, for 
its part, has implemented a new participatory safe-
ty training system in 2018. For 15 minutes daily, all 
workers partake in workshops, talks or videos with 
their co-workers, aimed at minimising occupational 
risks. On the other hand, since 2016 Mexico has been 
improving safety through the implementation of a 
technological safety system for filling silos. In 2018 
this system has been applied at 7 silos of different 
plants in the country. 

Also, respect for health and 
safety is taken into account 
by companies that provide 
personnel services in Mexi-
co. For this reason, every 
year since 2016, at least one 
dialogue session has been held with them to dis-
cuss aspects related to occupational health and sa-
fety, employer obligations, internal processes in the 
supply chain, or anti-corruption policies and their 
complaint channels.

Other countries such as Argentina and Uruguay 
have also placed emphasis on health and safety 
training by implementing a quarterly newsletter 
called 'Comprometidos con la Seguridad' (Commit-
ted to Safety). This bulletin, created in 2018, informs 

employees and their families about the activities of 
the company in terms of education and training in 
Health and Safety. It also includes examples of good 
practices of works or tasks performed with mini-
mum risks and invites employees to interact with 
suggestions and comments. 

Likewise, Spain has received the Bonus Prevention 
diploma, awarded by the General Directorate for the 
Regulation of Social Security, and the Mutua Uni-
versal Award, in recognition of the investments that 

have been made both in 
facilities and in processes 
related to the prevention 
of occupational risks. 

In addition, one of the 
Spanish plants hosted the 
presentation of the in-

formation campaign on good practices in the safe 
handling of alternative fuels, carried out by the 
Cement and Environmental Labour Foundation, in 
which more than 50 trade union professionals and 
representatives from the sector participated. Fina-
lly, also from 2018 and with the aim of promoting 
a proper diet and exercise, a health message ac-
companied by a basket of fruits for each workplace 
is sent monthly to the employees of the concrete 
plants in Spain, an investment of more than 4,000 
euros per year. 

A 30% in employees lost 
time accidents reduction 
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Total number of lost time injuries involving employees by country 

Total number of lost time injuries involving indirect staff by country 
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The number of lost time accidents involving im-
mediate staff has been reduced by 30% during the 
year 2018 with respect to 2017. Specifically, there 
were a total of 49 accidents, of which none had fa-
tal consequences and only 4 involved women. The-
se accidents were concentrated in Mexico, and this 
is why the data has been analysed as an aggregate 
of both genders. The considerable decrease in acci-
dents in Tunisia (77.8%) and Argentina (75%) is no-
teworthy, as is the achievement of zero accidents 

in Bangladesh, Bolivia and Colombia. Spain has the 
highest number of accidents, followed by Mexico. 
Both countries constitute a large part of the orga-
nization's workforce. 

In relation to indirect workers, the number of acci-
dents has increased by 14% compared to 2017, coming 
to a total of 54 accidents involving men and 3 acci-
dents involving women (2 in Mexico and 1 in Spain), 
none of them fatal. 

Entrapments, falls on the same level and impacts 
and cuts have occurred in 82% of the accidents oc-
curring during the year, causing injuries primarily 
to the hands (entrapment) and lower limbs. The 
main causes of accidents include manually hand-
ling objects and inadequate housekeeping and 
cleanliness in the workplace. During the year 2018, 
no professional diseases have been identified in the 
countries where the activity is being carried out.  

At the same time, the accident rates of emplo-
yees have been reduced compared to the pre-
vious year, both the incidence rate and the 
frequency and severity rates. Specifically, the 
country with the highest number of lost days of 
employees was Spain, which made up 43.2% of 
the total. On the other hand, the total number 
of hours lost was 2,747.5 and women represented 
9.5% of the cases. 



Incidence rate Lost Time injury rate Severity rate

2017 2018 2017 2018 2017 2018

Spain 18.9 18.3 11.0 11.5 0.9 0.6

Argentina 21.3 5.1 12.6 2.7 0.7 0.1

Mexico 10.0 11.9 3.7 4.6 0.2 0.2

Uruguay 4.7 19.0 2.0 8.0 0.0 1.0

Bangladesh 0.0 0.0 0.0 0.0 0.0 0.0

Tunisia 33.8 8.9 16.3 4.0 0.6 0.3

Bolivia 4.5 0.0 2.5 0.0 0.0 0.0

Total 15.3 10.1 7.4 4.7 0.4 0.3

In the case of indirect workers, who came to a 
total of 6,135 people in 2018, the development 
has been positive for all accident rates primarily 

due to an increase in the workforce and working 
hours, which has been greater than the increase 
in accidents.
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Accident rates - Employees
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Work-life balance 
and cohesion 

Cementos Molins has an equal opportunity and 
work-life policy that takes into account aspects such 
as compensation based on the employee's achieve-
ments and competencies, or work-life balance.

In order to encourage cohesion, Tunisia regularly or-
ganizes a meeting a�ended by all workers at all levels 
to communicate financial results and achievements. 
This meeting also serves to emphasize, through au-
diovisual resources, the importance of continuing im-
provement in risk prevention, and health and safety. 
In addition, this meeting is also used to strengthen 
the relationships between employees of different 
levels through a series of dynamics and games that 
take place outside. Also in Tunisia, work is being done 
to offer opportunities to the children of employees, 
through acts of recognition of good school results 
and co-financing of summer camps on the coast. 

In Spain, some of the measures for cohesion that 
we have carried out during 2018 include the Family 

Day, an open day that on this occasion focused on 
the commemoration of the 90th anniversary of the 
founding of Cementos Molins, which was a�ended 
by nearly a thousand people, or the celebration of 
the 30th anniversary of PROMSA. In this last case, 
all the workers were invited to participate in a team 
building activity and a subsequent celebratory meal, 
accompanied by live music. 

Also in 2018, with the aim of improving internal commu-
nication and transparency, we have restarted PROM-
SA's quarterly publication, entitled Konkret, which pu-
blishes varied and interesting content for all employees. 

In the annual PROMSA convention (Spain), which 
gathers together workers from non-operative po-
sitions, various topics were discussed along with 
their influence on teamwork. The Intercompany 
Games took place between workers from different 
sectors and areas of Spain. These are also known as 
the Solidarity Olympics due to the cost of each re-
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gistration being donated to different charities. The-
se sports days have been organized since 2014 and 
in 2018 they had their largest gathering, specifically 
89 attendees. 

Also in Spain, we celebrated Safety Week for the first 
time, under the motto 'You make your health and sa-
fety'. The activities proposed for employees focused 
on the area of care of nutrition, relaxation techni-
ques and confronting stress, and ergonomics, as well 
as sessions aimed at the prevention of work and do-
mestic accidents. 

Finally, in Argentina we periodically organize the 
'Our workplace is filled with children' activity – Sa-
fety Week, in which the children of employees are 
invited to identify with their parents' work. This 
initiative facilitates integration and family partici-
pation in recreational activities in the workplace, 
while involving children in safety, hygiene and envi-
ronmental policies. 

With reference to work-life balance, in Argentina we 
have been implementing for some years what we call 
'Flexible Friday', which allows administrative staff 
and those not linked to plant production processes 
to work part-time every Friday during the summer 
season. In this sense, like Spain, it also offers its wor-
kers discounts on products, in addition to providing 
an annual preventive medical review for employees 
outside the agreement. 

On the other hand, in Spain we have implemented 
measures aimed at consolidating the actions taken 
in 2017 such as flexible working hours in terms of 
when the workday starts and ends, finishing early 
on Fridays all year long, and the implementation of 
intensive working hours in the month of August be-
ginning in 2019. 

Finally, in Bolivia the company has been recog-
nised as one of the best to work for, with fewer 
than 250 employees.
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Training and 
development at work

During 2018, all countries have continued with tra-
ining plans both for technical skills as well as heal-
th and safety, and especially offering training in 
developing leadership skills. We have carried out 
a review of the talent and a succession plan in the 
different operations to identify key personnel in 
the organization and, consequently, have imple-
mented development plans for these employees.

In this regard, in terms of training and profes-
sional development, of note is the behaviour in 
Spain, which since 2017 has identified the peo-
ple with the greatest potential in the company 
through information obtained in the performan-
ce evaluation, and in 2018 defined a collaborative 
program with the ESADE business school. Throu-
ghout 2019, this program will provide 26 people 
from Cementos Molins with tools and leadership 

skills for team management and the achievement 
of objectives.

Also in Spain during 2018, and as a result of a par-
ticipatory process based on group workshops of 
workers, we have redefined the performance eva-
luation system that has been carried out since 2017 
and in which a total of 264 people participate. The 
objective is to adapt it to the mission and values of 
the organization and to continue strengthening the 
setting of development objectives at work through 
personalized development plans among employees.

In parallel, in one of the plants in Argentina, since 
2017 we have carried out the Annual Training Plan 
for Maintenance TPM, open to both internal staff 
and young people in the community, with the aim 
of improving productivity in the sector and at the 
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same time to develop that knowledge in the com-
munity. In addition, during 2018 we have provided 
training in leadership skills to the Argentine Ma-
nagement Committee. In Bolivia, the open training 
programmes that were started in 2017 were conti-
nued for employees as well as young people in the 
community. Lastly, in Mexico, training in sustaina-
bility has been offered for the first time, through 
courses on environmental awareness, health and 
safety, and the environment. 

Satisfaction surveys have been completed in the 
different countries aimed at all workers for the 
purpose of determining the degree of commitment 
and involvement of the employees, and to be able 
to schedule specific actions to improve the level 
of satisfaction, even though their frequency may 
vary. The satisfaction survey of Cementos Molins 

includes, among those dimensions analysed, per-
formance management, training and development, 
collaboration, reward and recognition, diversity, 
safety in the workplace and work-life balance. In 
Spain, specifically, 83% of the total number of em-
ployees participated. 

Overall, it should be noted that training hours for 
the organization in 2018 came to an average of 29.3 
per employee, a value lower than that of 2017 due 
mainly to the change of criteria for the recording of 
training hours given by Bangladesh. Likewise, the 
number of employees who have received training in 
2018 was 3,981, 81.8% of the total number of emplo-
yees, a lower percentage than the previous year. The 
total number of training hours was 116,636, with an 
investment of 1.26 million euros, 6.5% lower than in 
the previous year. 

Management 
positions

Managers and  
Specialists

Employees and 
operators

Total

Women Men Women Men Women Men Women Men

Spain  220.2    160.6    42.4    33.6    23.3    15.4    38.3    31.0   

Argentina  42.1    33.6    21.3    23.3    11.4    19.2    19.4    21.4   

Mexico  -     29.8    29.5    28.0    52.3    41.9    50.5    41.0   

Uruguay  -     39.9    22.4    40.0    16.2    29.0    20.3    34.1

Bangladesh  -     6.0    4.2    11.9    -     12.4    4.2    12.1   

Tunisia  40.0    37.9    14.1    27.2    13.3    15.9    16.8    23.6   

Bolivia  -     150.7    70.0    42.3    18.7    26.4    20.6    37.2   

Colombia  -     16.0    -     8.0  16.0    48.0    16.0    22.0   

Total  122.5    86.8    29.6    26.3    34.6    26.8    35.1    28.6   

Average number of training hours by country, professional category and gender
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Commitment to local communities 
and Human Rights

The current respect for Human Rights policy in the 
organization, which is available on the corporate web-
site, establishes the following core areas: action accor-
ding to law, respect for people and rejection of discri-
minatory practices, forced labour and harassment, as 
well as internal communication and supervision to 
detect non-compliance.

A total of 29 installations in all the countries have 
formal action plans with the local community and 

in some cases such as in Spain and Colombia, there 
are specific stakeholders commi�ees developing dy-
namic participation to make decisions regarding the 
impact generated by the activity on the local com-
munities. Similarly, participation in local community 
associations is high and subjects are diverse, ranging 
from sector specific topics to more general subjects. 
In 2018, the total contributions made came to 1.3 mi-
llion euros, which represents a significant increase in 
relation to the previous year.

Distribution of contributions made by country (euros)
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At the corporate level, the projects we have colla-
borated on are centered on three main priorities: 
medical research and social healthcare to improve 
the quality of life of the elderly; care provided to 
vulnerable youths; and, finally, improving equip-
ment used for social and health purposes. In 2018 
a total of 15 collaboration agreements were signed 
with entities for the purpose of completing pro-
jects related with research aimed at early detection 
of Alzheimer, psycho-social care of people affected 
by specific diseases and the strengthening of re-
sources for social-labour inclusion of people from 
the local community.

The social projects that we carried out in Bolivia 
have received the Paul Harris Prize. Of the more 
than 20 social projects developed in 2018, those 
that stand out in relation to the promotion of com-
munity health, are the double de-worming and vi-
tamin treatment of 187 schoolchildren, which has 
managed to improve health and eliminate the cli-
nical symptoms of the parasites, and the free den-
tal care to 252 people in the community. The latter 
was possible thanks to the financing of a dental 
group that operated for 10 days, serving people 
who had never visited a dentist and nearby indige-
nous communities. 
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With reference to community training projects, of 
note are the organization of training courses in basic 
and advanced masonry, which have been attended by 
120 students and which have culminated in the execu-
tion of works of community interest, such as stands 
for the football field, and stages for schools. This 
application to local life has been very well received by 
the different neighbourhoods benefiting from it.  

To support the development of the local economy 
and entrepreneurship, we have delivered materials, 
tools and equipment, as well as training, to various 
entrepreneurs and professionals in the local commu-
nity, including professionals in carpentry, beekeeping, 
butchery and hairdressing, and in some cases they 
have even become suppliers for the organization. 

The development of the community has also been 
influenced through the financing of various infras-
tructures in the country. In this regard, ceramics, tiles, 
frames and doors have been provided for the cons-
truction of the bathrooms and dressing rooms of a 
municipal football stadium, and an agreement has 
been signed to provide 5,000 bags of cement for the 
construction of the necessary infrastructures for two 
schools that will benefit more than 800 children and 
50 families in the area. 6,000 bags of cement have also 
been provided for the paving of roads at the request 
of the neighbours, thus generating temporary emplo-
yment and facilitating access to the village. 

Again in Bolivia, we have developed several projects 
around collaboration with the local public adminis-

tration. Among them, of note is the collaboration to 
co-finance the costs of construction or rehabilitation 
of social housing for the community. For this, a wor-
kshop open to the population was organized in which 
more than 80 people participated, of which at least 52 
will benefit from the project. 

Bangladesh has carried out various actions, including 
the construction and inauguration, in 2018, of a brid-
ge over a canal in the vicinity of the Chhatak cement 
plant. This construction, which has taken advantage 
of replaced materials and metal scraps from the con-
veyor belt, will directly and indirectly benefit more 
than 10,000 people from three different villages, since 
it will be easier to access schools, medical centres, offi-
ces and markets. The bridge, 32 metres long, 5 metres 
wide and with pedestrian walkways, will be especially 
useful in the monsoon season, since the neighbours 
will no longer have to cross the flooded canal on foot 
and face the strong currents. It is also predicted that 
the bridge will be an incentive for trade and agricul-
ture in these remote villages.

Also noteworthy is the construction in 2018 of five 
wells in villages neighbouring the Bangladesh plant. 
These wells will benefit approximately 100 families 
and have been built so that the local community can 
have access to water for their daily activities. 

In Spain we continue to promote specific actions to 
improve communication and responsible relations 
with local communities. Some of the measures inclu-
ded in this project are the new agreement in 2018 with 
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the Sitges City Council, through which 20,000 euros 
are invested in the community, or the new restoration 
project of the Garraf quarry started in the summer of 
2018, which involves different Stakeholders. An agree-
ment has also been established with the City Council 
of Sant Vicenç dels Horts to collaborate on the eco-
nomic, social and environmental development of the 
municipality, specifically promoting actions in the 
area of education, training, employment or local eco-
nomic activity.

Also, in 2018, in Spain we have collaborated with di-
fferent Special Work Centres and social entities with 
the aim of providing services and goods (gardening 
services, preparation of Christmas hampers, clothing 
packing services, preparation of merchandising mate-
rial and waste collection and treatment services) whi-
le promoting social and occupational integration of 
people with disabilities or at risk of social exclusion. 

Likewise, in Uruguay we have continued with the 
plan for group visits from schools, universities and 
other education centres to cement and concrete 
plants, in addition to participating in the Annual 
DERES conference 'SDG 2018 – Together for Sustai-
nable Development'. Worth mentioning in Argentina 
is the quarry observatory 'La Cabañita' in Olavarría, 
which is visited by educational institutions and links 
the discovery of fossils and palaeontological remains 
with stratigraphic layers and the cement production 
process, along with the continuation of the “Supervi-
sed Professional Practice” plan. 

In Tunisia we have carried out relationship actions 
with the local community linked to the planting of 
trees, as well as the promotion of local cultural tradi-
tions. Furthermore, the doors of the Kairouan factory 
were opened so that young people who participate in 
the World Scout movement, which prepares them to 
discover skills and understand responsibilities, could 
learn about the plant and which, in turn, could con-
tinue with the process of integration into Tunisian 
society and the nearby environment.

For its part, Colombia is also committed to the tra-
ining and education of communities within the 
framework of its strategic plan for social manage-
ment, with special emphasis on the empowerment 
of women. Specifically, in 2018, the Diploma of Basic 
Office Automation was taught, and from which 58 
people graduated including young people, adults 
and seniors, along with training for the Technician 
in Maintenance of Industrial Machinery, where 43 
people initially participated, including 13 women. 
In addition, the company has a specific training 
classroom inaugurated in 2018, the Jerusalem Tra-
ining Classroom.

Finally, through the corporate volunteer program it 
was possible to build, in 2018, a prefabricated house 
for a family living in extreme poverty in the village 
of Honduras (Colombia). Also in 2018 the construc-
tion of a football field and its facilities was comple-
ted for the community of Corregimiento de Israel 
again in Colombia.
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Environmental expenses (million €) 

Environmental investments (million €)

Energy substitution rate

Carbon intensity

Percentage of waste reused, recycled and recovered

4.3

3.1

6.9% 

596 kg 

83.5% 

of CO
2
/t equivalent cement

Main indicators 2018: 

ENVIRONMENTAL 
PERFORMANCE
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Environmental management 
of the organization 

The environmental policy of Cementos Molins, along 
with Corporate Social Responsibility and the sus-
tainability policy bring together the organization's 
environmental impact management principles. In 
addition to complying with current laws, the lines 
of action of the environmental policy include the 
evaluation of environmental risk as a precaution; 
the adoption of measures aimed at minimising envi-
ronmental impact; the efficient use of resources; the 
implementation of prevention mechanisms; and the 
involvement and awareness of the Stakeholders for 
achieving the objectives set. 

A total of 38 installations in Spain, Argentina, Mexico, 
Uruguay, Bangladesh and Tunisia incorporate a cer-
tified environmental management system according 
to international standard ISO 14001. In cases where 
a certified system is not available, the management 

is carried out following the specific management 
procedures based on this standard, which allows the 
periodic monitoring of environmental performance. 
In 2018, part of the activities in Uruguay and Spain 
have updated the management system to the latest 
one listed in 2015. Mexico, for its part, has obtained 
certification as a clean industry at one of the cement 
plants as well as the green stamp at three of its con-
crete plants. 

The environmental expenditures are primarily used 
for managing waste, cleaning, refurbishing, garde-
ning and other maintenance actions. Also included 
is work related with maintaining the quality of the 
water (water treatment plant and others) and the 
air, monitoring and execution of the environmental 
prevention plans and other related professional ser-
vices (audits and certifications, and others). 

Environmental expenditure by country (in thousands of euros)
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Among the investments we have made in Spain we 
can highlight the following: measures implemented 
for using alternative fuels (dosing independent of 
tyres, inlet control systems, laboratory equipment for 
analysing combustion metals and air inlet cannons 
to the solid recovered fuel (SRF); the improvement of 
diffuse emissions (new filters in gypsum and limes-
tone unloading areas and paving at the inlet to the 
fuels warehouse); the commissioning of two new kiln 
emission measuring units; the installation of a new 
cooling tower; modifications to reduce light pollution; 

continuation of operations for dismantling old insta-
llations; and the installation of a spray canon used for 
lowering emissions.

The dismantling of the old facilities of the Sant Vi-
cenç dels Horts factory deserves special mention. 
These facilities include kilns 3, 4 and 5 that were out 
of use a¬er the start of the new line 6. The project in-
cludes 3 stages with a duration of 2 years. All this en-
tails an investment of more than 2 million euros. The 
action plan prioritizes the safety of the operation, at 
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the same time as the mobility of the local population 
and takes into account the recovery of the 25,000 t of 
waste generated.

Likewise, in Uruguay we have worked on landscaping 
reconversion in embankments, in addition to insta-
lling a continuous analyser of particulate material 
and building a sludge deposit. Furthermore, in Argen-
tina, we have taken actions for continuously measu-

ring kiln gases and reforestation, along with the ins-
tallation of a suction filter and improvement of the 
additives tank. 

Finally, in Mexico we have installed settling ponds in 
washing areas as well as a safety system in the silos 
and have also made improvements to the warehouse 
for waste, and in Tunisia we have built new installa-
tions for using alternative fuels.

Environmental investments by country (in thousands of euros)2

In terms of education and environmental aware-
ness, we have carried out various activities throu-
ghout the year. Among them, is the celebration of 
World Environment Day in Tunis, in which we have 
presented the various environmental protection 
measures that have been developed in the plant, 
with the participation of some twenty students 
from elementary schools in the area of Kairouan 
and the regional director of the National Agency 
for Environmental Protection. In Uruguay we have 

continued in 2018 with the plan for group visits 
from schools, universities and other education cen-
tres to cement and concrete plants, transmitting 
our management systems and corporate values. 
In addition, we participated in the Annual DERES 
Conference 'SDG.2018 – Together for Sustainable 
Development', where we have managed to promote 
the commitment of all stakeholders to the Sustai-
nable Development approach and the Sustainable 
Development Goals (SDG). 

2 The published data modifies the criteria used so far, which is why the historical data is not included since it is not comparable. 
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Climate 
change

Greenhouse gas emissions constitute one of the 
most relevant material aspects of the activity of 
Cementos Molins, mainly linked to the energy 
consumption that is involved in the production of 
cement and the emissions associated with the de-
carbonation process of limestone. It is worth men-
tioning that a part of the activities of the Group in 
Spain is subject to a specific regulation linked to the 
European greenhouse gas emissions market. 

The carbon footprint calculation is carried out fo-
llowing the methodology described by the Cement 
Sustainability Initiative (CSI) promoted by the 
World Business Council for Sustainable Develop-
ment (WBCSD). Among other aspects, this metho-

dology defines the emission factors as well as the 
scope of the emission sources to be included in the 
calculation. This way, the energy consumptions of 
all types of sources related with the extraction and 
production stages of cement have been included in 
the scope, regardless of the existing type of control.

During 2018, the total CO2 emissions related to the 
production of cement came to 9.7 million tonnes, 
which is a 5.1% reduction compared to the pre-
vious year, due mainly to the variation in produc-
tive activity. Likewise, the emissions related with 
the equivalent production of cement have decrea-
sed 2.3%, totalling 596 kg of CO2 per ton of equiva-
lent cement.

Total CO2 emissions (scopes 1 and 2) of cement 
production activity by country (tonnes)
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Fuel consumption, which is the primary ener-
gy source for the production process came to 
43.3 million GJ, which is 4.6% lower than the 

previous year, due primarily to variations in 
Bangladesh and Mexico associated with pro-
ductive activity.

Fuel consumption by country (GJ)
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The most used fuels were the following: 

� Those of non-renewable origin (natural gas, diesel, 
kerosene, fuel-oil, petroleum coke, gasoline, coal and 
anthracite, and liquefied petroleum gas), with 91.4% 
of the total. 

� Fuels of renewable origin (charcoal, organic diapers 
and agricultural waste, wood and sawdust, biomass, 

sewage sludge, and paper and cardboard), which re-
present 3.3% of the fuels consumed. 

� Fuels from alternative sources (various alternative 
fuels, recovered solid fuel, tyres no longer suitable for ve-
hicles, glycerines and industrial liquid waste) with 3.6%. 

� Non-renewable fuels used in transport (diesel and 
gasoline) with 1.8% of the total. 

Fuel consumption by source (GJ)
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In Spain we have increased the energy substitution rate 
to 35.6%, and we have continued to implement specific 
actions throughout the year. 

At one of the plants in Uruguay we have been able to 
reduce dependency on fuels derived from oil by 10% 
through substitutes based on energy recovery from 
waste. Therefore, in 2018 the substitution rate in this 
country came to 22% thanks to consolidation of the use 
of scrap tyres as fuel. 

Likewise, in Argentina we have been able to stabilise 
the energy substitution rate at 6.7% thanks to the use of 
alternative fuels. During 2018, we have carried out tests 
monitored by the environmental authority for the pur-

pose of obtaining the applicable authorisations for their 
continuous use.

And in Tunisia we achieved a rate of 5.2% through the 
use of plant waste from the manufacture of oils. 

In Argentina, these actions are included in the roadmap 
created between the four companies in the Argentine 
cement sector and the Portland Cement Manufactu-
rer’s Association, which defines the strategy to follow as 
part of the National Plan for Mitigating and Adapting 
to Climate Change (reviewed with the environmen-
tal authorities for the purpose of complying with the 
commitments assumed by Argentina for 2030 as part 
of the Paris Agreement). The direct participation of our 

Fuel consumption by source and country (GJ) 
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The energy substitution rate, the ratio between fuels 
from renewable and alternative sources and total fuel 
consumption, has increased compared to the previous 
year, standing at 6.9% in global terms. This variation is 

mainly due to a decrease of 5.9% in the use of fossil fuels 
not destined for transport, as well as to an increase of 
1.5% in the consumption of those coming from renewa-
ble sources and, especially, alternative sources (+25.3%). 
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organization in this update is worth mentioning, throu-
gh the preparation of the Industrial Sector Plan, that 
includes a total of twenty measures distributed in four 
areas: circular economy, energy efficiency, CO2 capture 
and renewable energies.

In Bangladesh, we have increased waste storage space, 
in addition to upgrading the supply installation for al-
ternative fuel, with the aim of being able to maintain 
the energy substitution trend.

Mexico has a plan to improve clinker reactivity through 
the use of mineralizers and reduce the percentage of its 
use in cement production. In this way we can directly 
affect the CO2 emissions per tonne of cement produced. 
In Uruguay, we have implemented an energy manage-
ment system according to ISO 50.001 as part of a public 
innovation programme. Also, with public support, we 
have conducted a research project for developing a CO2 

capture prototype at one of the factories. This is expec-
ted to be completed in the next financial year 2019.  

In terms of awareness, also in Uruguay, we have un-
dertaken several activities, workshops and exhibi-
tions aimed at promoting changes in behaviour in 
order to achieve the national objectives of the Paris 
Agreement as well as Climate Action and the Sus-
tainable Development Objectives. Likewise, we par-

ticipated in the '11th Latin American and Caribbean 
Carbon Forum', organized by the Secretariat of the 
United Nations Framework Convention on Climate 
Change and the Ministry of Housing, Land Mana-
gement and the Environment (MVOTMA), together 
with multilateral organizations. The organization has 
represented the business/industrial sector, standing 
out as one of the key players in the implementation 
of initiatives to reduce carbon footprints. In this 
same forum, projects related to the use of waste for 
generating energy and the promotion of energy effi-
ciency have been mentioned, together with the use 
of alternative materials in the production of cement.

Finally, in Uruguay and Argentina we are part of the In-
ter-American Cement Federation (FICEM), encompas-
sing the main cement companies of Latin America, and 
we are participating in the Ge�ing the Numbers Right 
(GNR) Project; an initiative aimed at providing a homo-
genized methodology regarding the estimation of CO2 

emissions and energy consumption in the industry for 
the purpose of developing an inventory for the region.

The total electricity consumption of the organization in 
2018 was 1,392 GWh, 2.5% less than in 2017. The reason for 
this is the reduction of electricity consumption in Mexi-
co, Bangladesh and Tunisia, related to the variation of 
productive activity. 

Electricity consumption by country (kWh)
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Circular  
economy

The materials consumed by the activities of the orga-
nization include the following: 

• Non- natural materials and recycled materials such 
as slag and steel.

• Natural raw materials such as limestone, aggregates 
and clay. 

The main materials consumed by the organization 
are natural raw materials (94.9%), which include li-
mestone, clay or aggregates, among others. Non-na-
tural raw materials account for 3.8% of total material 
consumption and are composed mainly of cement, 
ash, slag and steel. The rest are recycled materials 
(0.9%) such as iron and steel waste, ashes, slag or iron 
scale, packaging (0.3%) such as plastics and sacks, and 
renewable materials (0.04%) such as pallets. 

In general, in 2018 the use of renewable materials has 
increased by 15.0% and packaging has been reduced 
by 26.0% as a result of the reduction in consumption 
of big bags by Mexico. 

However, the use of recycled materials has reduced by 
3.3% and the consumption of natural (14.3%) and non-na-
tural  raw materials has increased (10.5%) due to the in-
crease in the use of non-recycled ash, clinker and clay.

Material consumption by country (tonnes)

• Renewable materials such as pallets and sacks. 

• Packaging used for the distribution of the product. 

The total of the materials consumed in 2018 reached 
41 million tons, which is 13.8% higher than the pre-
vious year due primarily to the increases produced in 
Mexico, Bangladesh and Bolivia.
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Material consumption in 2018 by country and type of material (tonnes)
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The organization's water consumption has been 
reduced by 9.0% compared to the year 2017 and re-
presents a total of 3.5 million cubic metres. Mexico 
stands out as the country that has decreased its 

The water is extracted mainly from underground (49.4%) 
and surface (40.8%) sources, while water from water su-

water consumption by the most, with a reduction 
of 28.0%, mainly due to the change of an electro-
filter in one of the plants and the installation of 
settling ponds in washing areas.  

ppliers only represents 9.8%. On the other hand, of the 
total water consumed, 7.2% corresponds to reused water. 

Water consumption by country (cubic metres)
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Regarding the actions that we have carried out to ad-
vance the efficient use of water, of note is Argentina, 
which in all its concrete plants uses recycled water, 
with the aim of reducing the consumption of clean 
water from wells or supply networks. For its part, 
Colombia has invested hea-
vily in developing water 
efficiency practices in the 
municipality of Sonsón, in-
volving employees as well 
as the local administration. 

The result has been a 19.5% saving the water con-
sumption during the construction process of the 
cement plant. In addition, Colombia also has an en-
vironmental education program for school children 
in the community of Río Claro, with the aim of tra-

Water consumption by sources (cubic metres)

Water from surface sources Water from underground sources Municipal water supply

ining new generations in the proper use of natural 
resources and water. 

Likewise, concrete operations in Spain have achie-
ved a reduction in water consumption used for cle-

aning the plant and the 
construcction sites. This 
has been possible thanks to 
the use of closed water cir-
cuits, the reuse of recycled 
water for washing and the 

productive process, and the storage of rain water. 

Finally, in Mexico we have continued with the insta-
llation project of washing pits started in 2016 for the 
reuse of water used in the concrete production pro-
cess. In 2018 we installed a new reservoir.

A reduction of 9% in 
water consumption
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The total waste produced by the organization 
in 2018 was 203,741 tonnes, 9.3% less than the 

previous year, of which 99.7% is non-hazardous 
waste. 

Waste generated by country (tonnes)
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Non-hazardous waste corresponds to mixed solid in-
dustrial waste (remains of concrete, scrap metal, de-
bris, wood), prunings and vegetation, and other waste 
similar to household waste.

On the other hand, hazardous waste is made up of 
used oils, oil filters, batteries, hydrocarbons, electrical 
waste and fluorescent bulbs, mainly. 

Most of the waste that is generated by productive ac-
tivities is considered inert according to the different 
legislations, and of these the most important is waste 
originating from concrete.

Generated waste 20173 2018

Hazardous waste generated (tonnes) 477 580

Non-hazardous waste generated (tonnes) 224,270 203,184

3   The data has been re-stated due to changes made a¬er the report 2017 was closed.
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In 2018, 99.9% of the generated waste have been 
managed (directly as well as indirectly) by autho-
rised waste managers. Specifically, 47.6% has been 
recovered (including energy recovery), 22.2% has 
been recycled and 13.7% has been reused. 

In Uruguay during 2018, we have consolidated a sys-
tem of incorporating tyres and innertubes not sui-
table for re-use in vehicles in the clinker manufac-
turing process as a source of energy and elements, 
replacing the main fuel (petroleum coke) and natu-
ral raw materials like iron or zinc. This action has a 
positive transversal effect in achieving the Sustai-
nable Development Goals, taking into account both 
the reduction in fuel and raw material consump-
tion, as well as the reuse of disused materials and 
the reduction of greenhouse gas emissions. 

Likewise, in Bangladesh we have installed a total 
of 30 vermicomposters that will provide high qua-

lity natural compost. This will benefit 300 farmers 
in the area with the task of fertilizing the land. On 
the other hand, concrete waste in Mexico, which 
represents 47.5% of the treated waste, has been 
sent for recovering land at the local mines.

At the same time, in one of the plants in Spain 
we have worked on the adaptation and impro-
vement of debris management generated by our 
activities, separating them according to types of 
concrete and sludge.  In addition, we have used 
returned concretes for the construction of our 
own facilities. Similarly, we have also continued 
to work to ensure that debris is recycled or reu-
sed, and a customer awareness campaign has 
been designed to reduce the amount of returned 
concrete. On the other hand, the concrete divi-
sion in this country, as part of its environmental 
activities, has recovered more than 177,000 ton-
nes of non-hazardous waste. 

Waste treatment in 2018 by country and treatment method (tonnes) 
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Wastewater generation by country (cubic metres)

The inclusion of rainwater data in the calculation 
of wastewater in the quarries in Argentina has 
affected the variation of the total data. These wa-
ters from the rain are stored and treated, if neces-

sary, for subsequent discharge into rivers near the 
quarries. Globally, 2.2 million cubic metres of was-
tewater have been generated, mostly assimilated 
into domestic water. 
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Air  
quality

Air emissions generated by our organization are 
one of the material aspects identified as a priori-
ty, especially in relation to the impact on the local 
communities of the territories where the organiza-
tion operates. According to the current legislation in 
each country, we carry out direct measurements in 
all facilities of the emissions of nitrogen oxides, sul-
phur oxides and dust particles generated, together 
with the application of estimation methods based 
on production and the existing filtering systems. 

Compared to the previous year, air emissions have 
significantly decreased in all monitored categories. 
This is due to variations in the activity and, in tho-

se countries where there is no direct measurement, 
changes derived from the estimates. During 2018, 
a total of 30.5 million kilograms of nitrogen oxides 
(NOX) were emi�ed, 5.7% less than in 2017. The main 
cause of this was the reduction of these emissions 
by Mexico and Tunisia. 

The emission of sulphur oxides (SOX) has also decrea-
sed. Specifically, in 2018, 29.0% less of this substance 
was emi�ed, giving a total of 708,745 kilograms, due 
to the results in Mexico and Tunisia. Lastly, 25.1% less 
dust particles (PM) have been emi�ed into the atmos-
phere compared to the previous year, mainly due to 
their reduction in Mexico, Argentina and Bangladesh. 

Total atmospheric emissions 2017 2018

NO
x
 (kilograms) 32,397,699 30,545,719

SO
x
 (kilograms) 998,265 708,745

PM (kilograms) 1,001,550 750,000
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Some of the actions that we have carried out with 
the objective of improving air quality include the 
additional measurements of dust and polluting 
gases such as NOX and SO2 in three plants in Mexi-
co during the 2016-2018 period.  In this country we 
also have a modernization program for transport 
equipment through which 20 new mixing units 
were acquired in 2018. 

In Spain, we have replaced the entire fleet of forkli¬s 
and diesel sweepers with electrical equipment using 
state-of-the-art ba�eries in one of the plants. In addi-
tion, we have installed three double charging points for 
electric vehicles. In the same way, and at the request of 
neighbours, a water spray cannon has been acquired 
to moisten the extraction zone and avoid the genera-
tion of dust in the vicinity of one of the quarries. 

Emissions of NOX, SOX and PMs by country (kg) 
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Biodiversity

The activity of cement production has its main im-
pacts on the environment 
and biodiversity due to the 
extraction of natural raw 
materials from the subsoil. 
The activities of the organi-
zation do not take place in 
protected natural areas ex-
cept in Colombia and India. In the case of Colombia, 
there are a total of 1,400 protected hectares of forest 
under the BanCO2 program, in the care of our organi-
zation. In India, there is a total of 23.3 hectares of pro-
tected area related with the extraction activity that 
supplies the raw materials to Bangladesh. 

In addition, the Mexican facilities have a specific in-
ventory of natural species found in the adjacent te-
rritories. There are a total of three species of flora 
and one of fauna which are included in the IUCN 
(international Union for Conservation of Nature) red 
list as endangered. In the case of flora, there are the 
biznaga de metztitlán, the golden barrel biznaga and 
the red cedar. In the case of fauna, there is the greater 
long-nosed bat.

Related to the recovery of the environment and the 
conservation of biodiversity, the total restored sur-
face linked to the production of aggregates in Spain 
has comes to 3.2 hectares. The new recovery project in 
Garraf has already started, with the essential partici-
pation of interested parties. This project will include 
special measures for the conservation of protected 
species such as the black wheatear or Bonelli's eagle, 
with improvements that benefit the restoration of 
their habitat and the census of pairs and nests.

At the same time, in 2018, we have recovered a total 
of 0.85 hectares in Uruguay by covering with earth, 
and planting grass and native species. In Argenti-
na, this initiative has been extended to 10.9 hectares 
through the reforestation of a total of 559 specimens 
of different species. It is worth mentioning that our 
organization has become the first cement company 
in Argentina to carry out the process of ecologically 
recovering the deposit as the exploitation progresses. 
On the other hand, Mexico has nurseries where nati-
ve plants of each region are cultivated for the refores-
tation of quarries in each of its cement plants. 

Restoration of quarries 
with native species

Finally, we have also developed environmental educa-
tional activities around the 
conservation of biodiver-
sity and the environment. 
In this regard, in Spain we 
organized a day attended 
by about 50 primary school 
students. For two days, they 

participated in the task of protecting the biodiversity 
of the natural area linked of the Vallirana quarry, whi-
le they received information on the exploitation and 
restoration systems. 

In Argentina, we celebrated World Environment Day 
by planting trees with secondary level students, whi-
le in Colombia we planted more than 100 trees in the 
community of Jerusalem. As usual, in Tunisia, we 
once again celebrated National Tree Day by planting 
over 500 trees, while in Bangladesh 1,000 trees were 
planted in the Surma plant and its surroundings. 
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TECHNICAL  
CHARACTERISTICS 
OF THE REPORT

The Annual Report of 2018 brings together for the 
first time content that until now had been publi-
shed in the Sustainability Report and the Annual 
Report of the organization, related to the economic 
results and the environmental, social and good go-
vernance performance during the year 2018. 

This report is complemented by the other docu-
ments and corporate publications available on the 
corporate website, including: 

• The Individual and Consolidated Annual Ac-
counts with the Management Report included.

• The Corporate Governance Annual Report

• Corporate policies and procedures

• The documentation of the General Shareholders 
Meeting

The publication of a new law in Spain (law 11/2018 
on Non-Financial Information) during the year 
2018 has involved, on the one hand, the extension 
and modification of the contents of the Consoli-
dated Management Report that forms part of the 
Consolidated Annual Accounts. For this we have 
included non-financial information and a specific 
annexe as a content index between the require-
ments of the law and the content of the Consolida-
ted Management Report that can be consulted at 
the web page. On the other hand, we have carried 
out an external verification of the non-financial 
information contained in the Consolidated Mana-
gement Report. Compliance with the new legal re-
quirements, with the consequent modification of 
the content structure of the Management Report, 
has been the main factor that has motivated the 
integration of publications related to the perfor-
mance of the organization into a single document, 
the Annual Report.
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Preparation  
methodology

The methodological basis used to prepare the con-
tents of the Annual Report is made up of the stan-
dards for the preparation of sustainability reports 
and Corporate Social Responsibility, promoted by the 
Global Reporting Initiative, together with the policy 
of Preparation of Progress Reports by the United Na-

Also, in relation to non-financial information, it 
should be noted that we have made progress in res-
pect to the requirements of the new legal regulations, 
both in time and in form. In addition, we have ex-
panded the required subjects. Furthermore, we have 
included historical data in all indicators, thanks to a 
solid methodology of information collection. In ad-
dition, we have increased the degree of reliability of 
non-financial information through an external veri-
fication process.

The non-financial data and the calculations of rela-
ted indicators have been done in accordance with the 
instructions and details specified in the following te-
chnical references: 
� Standards for the preparation of GRI sustainability 
reports (SRS).
� Technical recommendations of the Cement Initia-
tive (CSI) of the World Business Council for Sustai-
nable Development (WBCSD) adopted by the Global 
Cement and Concrete Association (GCCA).

We have also completed the analysis of the organiza-
tion's value chain, including all secondary activities. We 
have further identified the associated impacts, as well 
as the linked Stakeholders, following the requirements 

tions Global Compact initiative. It has been prepared 
in accordance with GRI Standards “Core Option”

The GRI standards establish the following as the 
principles for the definition and quality of the con-
tent of sustainability reports (GRI SRS 101):

Definition of contents

> Stakeholder engagement
> Sustainability context
> Materiality
> Completeness

Quality assurance

> Balance
> Comparability, accuracy and reliability
> Timeliness 
> Clarity

established in the AA1000SES standard promoted by 
Accountability. The current materiality has been exten-
ded with those aspects established in the new Spanish 
legislation, which has implied the inclusion of new in-
formation not published in previous years.

The Annual Report has been coordinated and prepa-
red jointly by the Sustainability Department toge-
ther with Cementos Molins Directors and approved 
by Corporate General Direction and Sustainabilty 
Direction, and a large number of people responsible 
for financial and non-financial information have par-
ticipated in the development of the content in each 
one of the countries encompassed by the report. with 
the aim to develope the contents determined by the 
materiality analysis.

The non-financial information contained in the Ma-
nagement Report that accompanies the Consolidated 
Annual Accounts has been verified by the same audit 
firm that performs the verification of the financial in-
formation. The audit report has been included in the 
published Annual Accounts of the organization and 
is available on the website. The GRI content index has 
been modified to include a reference to those indica-
tors submi�ed to the external verification process.  
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Scope of the  
information

The consolidated financial information has 
been prepared in accordance with the provi-
sions of the International Financial Reporting 
Standards, as approved by the European Union 
(IFRS-EU), taking into account all the accoun-
ting principles and standards, and the criteria 
for mandatory appraisal.

Notwithstanding the above, and in order to ade-
quately reflect the management of the busines-
ses and the way in which the results are analysed 
internally for decision-making, Cementos Molins 
uses indicators and alternative measures of perfor-

mance. Following the guidelines and recommen-
dations of the European Securities and Markets 
Authority (ESMA), whose objective is to promote 
the usefulness and transparency of the Alternati-
ve Performance Measures that are included in the 
regulated information or in any other information 
submitted by listed companies, we wish to state 
that the information that is included in some of 
the sections of this report (and which is indicated) 
is based on the application of the proportionality 
principle in the consolidation method of its inves-
tees, applying the final shareholding percentage 
held in each one of them.

Financial information
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Main activity Companies included

Cement

Spain: Cementos Molins Industrial SAU (CMI)
Argentina: Cementos Avellaneda, SA 
Mexico: Corporación Moctezuma SAB de CV, Cementos Moctezuma, SA de CV, Cementos 
Portland Moctezuma, SA 
Uruguay: Cementos Artigas, SA
Bangladesh: LafargeHolcim Bangladesh LTD, Holcim Cement LTD,Lafarge Umiam Mining 
Private LTD (India)
Tunisia: Société Tuniso Andalouse de Ciment Blanc, SA (SOTACIB), Sotacib Kairouan, SA 
Bolivia: Itacamba Cemento, SA
Colombia: Empresa Colombiana de Cementos SAS 

Concrete and 
aggregate

Spain: Promotora Mediterránea-2, SA (PROMSA), Promsa del Berguedà, SL, Monso-Boneta, 
SL, Promotora de formigons, SA, Pronatur Energy 2011, SL, Montaspre Serveis Ambientals, SL, 
Tècniques ambientals de muntanya, SL, Granulated Rubber Project SL  
Argentina: Cementos Avellaneda, SA 
Mexico: Latinoamericana de Concretos, SA de CV, Maquinaria y Canteras del Centro SA 
de CV, Concretos Moctezuma del Pacífico SA de CV, Concretos Moctezuma de Jalisco, SA, 
Concretos Moctezuma de Xalapa, SA de CV, CYM Infraestructura SAPI de CV 
Uruguay: Cementos Artigas, SA
Colombia: Insumos y Agregados de Colombia SAS

Prefabricate Spain: Prefabricaciones y Contratas, SAU (PRECON), Catprecon SL

Mortars and other 
materials 

Spain: Propamsa SAU, Promotora Mediterránea-2 SA (PROMSA)
Argentina: Cementos Avellaneda, SA 

Corporation Spain: Cementos Molins, SA, Cemolins Internacional SLU, Cemolins Servicios Compartidos SLU

The non-financial information included in the activity re-
port includes practically all of the main activities and inter-

Non-financial information

national subsidiaries that make up the organization and 
which accounts for almost 100% of turnover. Specifically: 

report: Cemol Corporation, B.V., Minus Inversora, 
SA, Santa Pamela SAU, Fresit B.V., Presa Internatio-
nal, B.V., Colina Justa, SA, Fresh Markets, SA, Ero-
mar, SA, Mondello SA, Inmobiliaria Lacosa SA de 
CV, Latinoamericana de Comercio, SA de CV, Lacosa 
Concretos, SA de CV, Cemoc servicios especializa-
dos, SA de CV, Escofet 1886 SA, Escofet Paviment, 
SLU, Escofet Pretecno, SA de CV, Portcemen, SA, 
Vescem-LID, SL, Surma Holding, B.V., Lum Maws-

hun Minerals Private LTD, Société Tunisienne de 
Transport en Vrac-STTV, Yacuces SL, GB Minerales 
y Agregados, SA

The aggregation of the environmental and social 
performance data has been done without applying 
the proportionality criterion that is used for the 
turnover figure, except in those cases where indi-
cated otherwise. 
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GRI content  
index

Foundation and general contents

General content Page/Direct answer Omissions External 
verification

GRI 101 Foundation 2016

101 Principles 122

GRI 102 Contenidos generales 2016
Perfil de la organización

102-1 Name of the organization Cementos Molins S.A. √

102-2 Activities, brands, products, and services 20-25 √

102-3 Location of headquarters
Sant Vicenç dels Horts, 
Carretera Nacional 340, 2 
al 38 (Barcelona)

√

102-4 Location of operations 24-25 √

102-5 Ownership and legal form Quoted Limited Company
IAGC √

102-6 Markets served 22, 47-49 √

102-7 Scale of the organization 10-11, 44-47 √

102-8 Information on employees and other workers 82-83 √

102-9 Supply chain 30-32, 79 √

102-10 Significant changes to the organization 
and its supply chain 122-124, 79 √

102-11 Precautionary Principle or approach 34-38 √

102-12 External initiatives 36 √

102-13 Membership of associations Content note (a)
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General content Page/Direct answer Omissions External 
verification

Strategy

102-14 Statement from senior decision-maker 4-7

102-15 Key impacts, risks, and opportunities 26-28, 30-31 √

Ethics and integrity

102-16 Values, principles, standards, and norms of behaviour 14-16, 22 √

Governance

102-18 Governance structure 13-15, 122; IAGC 31-34 √
102-29 Identifying and managing economic, environmental, 
and social impacts

26-28, 30-31, 34-38 √

102-30 E�ectiveness of risk management processes 38 √

102-31 Review of economic, environmental, and social topics 38, 122 √

102-35 Remuneration policies IAGC 33-34 √

102-36 Process for determining remuneration IAGC 33-34 √

102-38 Annual total compensation ratio

The salary range is 43.54 
The calculation has been 
made for Spain and we 
have considered all salary 
items of the managing 
Director, including the long-
term variable wages.

√

Stakeholders' participation

102-40 List of stakeholder groups 32-33

102-41 Collective bargaining agreements 84-85 √
102-42 Identifying and selecting stakeholders 32

102-43 Approach to stakeholder engagement 32-33

102-44 Key topics and concerns raised 34-35

Practices for the preparation of reports

102-45 Entities included in the consolidated financial 
statements

CCAA 79-82

102-46 Defining report content and topic Boundaries 30-31, 122-124 √

102-47 List of material topics 34-35 √
102-48 Restatements of information 122

102-49 Changes in reporting 121

102-50 Reporting period
January 1 to December 31, 
2018

√

102-51 Date of most recent report Year 2017, published in 2018 √

102-52 Reporting cycle Annual √
102-53 Contact point for questions regarding the report sostenibilidad@cemolins.es  √

102-54 Claims of reporting in accordance with the GRI 
Standards

122

102-55 GRI content index 125-133

102-56 External assurance 122 √
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Economic material topics

Standard Page/Direct answer Omissions External 
verification

GRI 103 Management approach 2016
Linked to Economic Performance (201), Market Presence 
(202), Indirect Economic Impacts (203), Procurement 
Practices (204) and Anti-corruption (205)

103-1 Explanation of the material topic and its Boundary 30-31, 34-35 √

103-2 The management approach and its components
36-38, 42-43, 51-52, 57, 59, 
61, 64, 66, 70, 72, 74-76, 79 √

103-3 Evaluation of the management approach 44-48, 74-76, 79 √

GRI 201 Economic performance 2016

201-1 Direct economic value generated and distributed 75 √

201-2 Financial implications and other risks and opportunities 
due to climate change

A financial assessment is 
not available of the risks and 
opportunities derived from 
climate change. In 2018, 
a specific study has been 
conducted related with the 
financial impact of the emission 
rights in the European market.

√

201-3 Defined benefit plan obligations  
and other retirement plans

CCAA 14-15, 23-24, 31, 34-
35; IAGC 20 √

GRI 202 Market Presence 2016

202-1 Ratios of standard entry level wage by gender 
compared to local minimum wage CCAA 117

GRI 203 Indirect Economic Impacts 2016

203-1 Infrastructure investments and services supported 42-43, 96-98 √

203-2 Significant indirect economic impacts 74-75 √

GRI 204 Procurement Practices 2016

204-1 Proportion of spending on local suppliers 79 √

GRI 205 Anti-corruption 2016

205-1 Operations assessed for risks related to corruption 14-16, 26-28 √

205-2 Communication and training about anti-corruption 
policies and procedures 14-16, 26-28 √
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Environmental material topics

Standard Page/Direct answer Omissions External 
verification

GRI 103 Management approach 2016
Related to: Materials (301), Energy (302), Water (303), 
Biodiversity (304), Emissions (305), E�luents and waste 
(306), Environmental compliance (307) and Environmental 
assessment of suppliers (308)

103-1 Explanation of the material topic and its Boundary 30-31, 34-35 √

103-2 The management approach and its components 36-38, 102-103 √

103-3 Evaluation of the management approach 38, 100 √

GRI 301 Materials 2016

301-1 Materials used by weight or volume 109-110 √

301-2 Recycled input materials used 109 √

GRI 302 Energy 2016

302-1 Energy consumption within the organization 105-108 √

302-2 Energy consumption outside of the organization

The energy consumption 
outside the organization 
includes upstream 
operations related with the 
extraction phase (since 
some of the quarries are 
managed by external 
companies) No information 
is available on downstream 
energy consumption.

√

302-4 Reduction of energy consumption 105-107 √

302-5 Reductions in energy requirements  
of products and services 107-108 √

GRI 303 Water and E�luents

303-1 Interactions with water as a shared resource 111-112 √

303-2 Management of water discharge-related impacts 112 √

303-3 Water withdrawal 111 √
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Standard Page/Direct answer Omissions External 
verification

GRI 304 Biodiversity

304-1 Operational sites owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value outside 
protected areas 

119 √

304-2 Significant impacts of activities, products, and services 
on biodiversity

119 √

304-3 Habitats protected or restored 119 √

304-4 IUCN Red List species and national conservation list 
species with habitats in areas affected by operations

119 √

GRI 305 Emissions 2016

305-1 Direct (Scope 1) GHG emissions 104 √

305-2 Energy indirect (Scope 2) GHG emissions 104 √

305-4 GHG emissions intensity 104 √

305-5 Reduction of GHG emissions 104 √

305-7 Nitrogen oxides (NO
X
), sulfur oxides (SO

X
), and other 

significant air emissions
117-118 √

GRI 306 Effluents and Waste 2016

306-2 Waste by type and disposal method 114-15 √

GRI 307 Environmental Compliance

307-1 Non-compliance with  
environmental laws and regulations

Content note (b) √

GRI 308 Supplier Environmental Assessment

308-1 New suppliers that were screened using  
environmental criteria

There are no formal 
supplier screening systems 
based on environmental 
criteria, social criteria, and 
good overall business 
practices.

√

308-2 Negative environmental impacts 
in the supply chain and actions taken

30-31, 79 √
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Standard Page/Direct answer Omissions External 
verification

GRI 103 Management approach 2016
Related to: Employment (401), Labour relations (402), 
Occupational health and safety (403), Training and 
education (404), Diversity and equal opportunities 
(405), Non-discrimination (406), Freedom of association 
and collective bargaining (407), Security Practices 
(410), Indigenous Peoples Rights (411), Human Rights 
Assessment (412), Local Communities (413), Social 
Provider Evaluation (414), Public Policy (415), Health 
and Safety of clients (416), Marketing and labelling (417), 
Customer privacy (418) and Socio-economic compliance 
(419)

103-1 Explanation of the material topic and its Boundary 30-31, 34-35 √

103-2 The management approach and its components 36-38, 88, 92, 94, 96 √

103-3 Evaluation of the management approach 38, 80, 92-93 √

GRI 401 Employment 2016

401-1 New employee hires and employee turnover 86-87 √

401-3 Parental leave 85 √

GRI 402 Labour/Management Relations 2016

402-1 Minimum notice periods regarding operational changes Content note (c)

MM-4 Number of strikes and forced stops lasting more than 
one week, according to country

Content note (d)

GRI 403 Occupational Health and Safety 2016

403-1 Occupational health and safety management system 88 √

403-2 Hazard identification, risk assessment, and incident 
investigation

90-91

The 
absenteeism 
index has 
not been 
published 
since the 
data is not 
available. 
Actions 
are being 
carried out to 
publish this 
information in 
reports as of 
2021. 

√

Social material topics
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Standard Page/Direct answer Omissions External 
verification

403-3 Occupational health services 90 √

403-4 Worker participation, consultation, and communication 
on occupational health and safety

The Management Report 
includes information related 
to occupational health and 
safety issues addressed in 
formal agreements with the 
legal representation of the 
workers in Spain.

√

GRI 404 Training and Education 2016

404-1 Average hours of training per year per employee 95 √

404-2 Programs for upgrading employee skills and transition 
assistance programs

94-95 √

GRI 405 Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 13, 82-84; IAGC 17, 34 √

405-2 Ratio of basic salary and remuneration of women to 
men

85 √

GRI 406 Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken
No cases of discrimination 
have been identified during 
the year.

GRI 407 Freedom of Association and Collective Bargain

407-1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

Not identified. 

GRI 409 Forced or Compulsory Labour 2016

409-1 Operations and suppliers at significant risk for incidents 
of forced or compulsory labour

Not identified. 

GRI 410 Security Practices 2016

410-1 Security personnel trained in human rights policies or 
procedures

Security personnel, 
practically all indirect 
workers, have not been 
trained in Human Rights 
policies or procedures.

GRI 411 Rights of Indigenous Peoples 2016

411-1 Incidents of violations involving rights of indigenous 
peoples

Not identified. 

MM-5 Number of operations run in areas or adjacent to 
territories with an indigenous population, and number and 
percentage of operations or places with formal agreements 
with the local indigenous communities

96 
Content note (e)
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Standard Page/Direct answer Omissions External 
verification

GRI 412 Human Rights Assessment 2016

412-1 Operations that have been subject to human rights 
reviews or impact assessments

96-98 √

412-2 Employee training on human rights policies or 
procedures

15-16 √

GRI 413 Local Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

96-98 √

413-2 Operations with significant actual and potential negative 
impacts on local communities

30-31, 96-98 √

GRI 414 Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria

There are no formal 
supplier screening systems 
based on environmental 
criteria, social criteria, and 
good overall business 
practices.

414-2 Negative social impacts in the supply chain  
and actions taken

30, 31, 79

GRI 415 Public Policy 2016

415-1 Political contributions

The company has not 
made any political 
contribution as for 
prohibition within the 
protocol related to gifts and 
hospitality

√

GRI 416 Customer Health and Safety

416-1 Assessment of the health and safety impacts of product 
and service categories

76-77

416-2 Incidents of non-compliance concerning the health and 
safety impacts of products and services

No non-compliances have 
occurred related with the 
impact on health and safety 
of products and services.

GRI 417 Marketing and Labelling 2016

417-1 Requirements for product and service information and 
labelling

76 √

GRI 418 Customer Privacy

418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

No complaints have been 
received related with 
breaches of the privacy 
of clients or loss of their 
personal data.

GRI 419 Socioeconomic Compliance 2016

419-1 Non-compliance with laws and regulations in the social 
and economic area

Have not occurred. √

MM-10 Number of holdings with closure plans
The company has a total 
of 34 inactive quarries with 
closure plans in Spain
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Content notes: 

(a) The different companies are part of the following associations: 

• CIMENTS MOLINS INDUSTRIAL: OFICEMEN (Grouping of cement manufacturers in Spain), IECA 
(Spanish Institute of Cement and its Applications), CIMENT CATALÀ (Grouping of cement manufac-
turers in Catalonia), FUNDACIÓN CEMA (Labour Cement and Environment Foundation), AIPN (In-
dustrial Association for Clean Production), CUADLL (Community of Water Users in the Vall Baixa and 
Delta del Llobregat), ANFRE (National Association of Manufacturers of Refractory Products, Materials 
and Related Services), ANFAPA (Association of Mortar Manufacturers and SATE) and AEM (Spanish 
Maintenance Association).

• PROMSA: Anefhop (Spanish National Association of Prepared Concrete Manufacturers), Aggregates 
Guild, GRCD (Association of Construction and Demolition Waste Managers in Catalonia), TRANSPRI-
ME (Spanish Association of Companies with Private Goods Transport and Large-scale Users of Public 
Services), AFAM (Association of Mortar Manufacturers), Cluster of Advanced Materials of Catalonia, 
Group of Energy Managers PROPAMSA.

• PRECON: AFTRAV (National Association of Sleeper Manufacturers for Railways), MAFEX (Spanish 
Railway Association), ANDECE (National Association of Cement Derivatives).

• PROPAMSA: Anfapa (National Association of Mortar Manufacturers and SATE), EMO (European Mor-
tar Organization), Gren Building Council, ACE (Association of Structure Builders), Arfho (Association 
for Repairing and Protecting Concrete).

• CEMENTOS AVELLANEDA SA: AFCP (Association of Manufacturers of Portland Cement), ICPA (Ar-
gentinian Portland Cement Institute), IRAM (Argentinian Standardisation Institute), Argentine Asso-
ciation of Elaborate Concrete, Argentinian Association of Concrete Technology, Argentinian Industrial 
Union, Spanish Chamber of Commerce, Argentinian Chamber of Construction, FICEM (Inter-American 
Cement Federation).

• CEMENTOS ARTIGAS SA: Chamber of Industries of Uruguay, Chamber of Construction of Uruguay, 
FICEM (Inter-American Cement Federation), DERES Uruguay (Business Social Responsibility), UNIT 
(Uruguay Institute of Technical Standards).

• CORPORACIÓN MOCTEZUMA: UNAM Foundation and Coparmex (Employer Confederation of the 
Mexican Republic).

• SOTACIB: National Chamber of Cement Producers, National Committee of Monitoring the Quality of 
INNORPI Cements, UTICA (Tunisian Union of Industry, Commerce and Crafts) and Arabian Union of 
Cement and Construction Materials.

(b) A total of three sanctions have been imposed on us related to environmental aspects; all three in 
Mexico totalling 177,470.5 euros.

(c) The minimum notice period for operational changes is variable depending on the country. In Spain 
and Mexico the period is two weeks, in Argentina and Uruguay it is four weeks, in Bolivia and Bangla-
desh it is 12 weeks, and in Colombia and Tunisia there is no minimum period of notice. 

(d) There was a strike of more than a week in one of the plants in Tunisia linked to the improvement of 
working and remuneration conditions. After dialogue, an agreement was reached whereby activity in 
the facilities was restored.  

(e) There are operations that take place in centres adjacent to indigenous territories in Colombia and 
Bolivia, countries in which collaborative projects with these communities are carried out. 
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Equivalences between GRI and 
the principles of the United 
Nations Global Compact

Principles of the Global Covenant Equivalence with the GRI Content Index (G4)

Human Rights 

Principle 1 – Companies must uphold and respect the 
protection of fundamental Human Rights, recognized 
internationally, within their sphere of influence. 

Subcategory Human Rights: all aspects.
Subcategory Society: local communities. 

Principle 2 – Companies must ensure that their businesses are 
not complicit in the violation of Human Rights. 

Subcategory Human Rights: all aspects.

Labour Regulations 

Principle 3 – Companies should uphold freedom of a�iliation 
and the e�ective recognition of the right to collective 
bargaining. 

G4-11
Subcategory Labour practices and dignified work: relationships 
between workers and management. 
Subcategory Human Rights: freedom of association and collective 
bargaining. 

Principle 4 – Companies should support the elimination of all 
forms of forced or coerced labour.  

Subcategory Human Rights: forced labour. 

Principle 5 – Companies should support the eradication of 
child labour. 

Subcategory Human Rights: child labour. 

Principle 6 – Companies should support the abolition of 
discriminatory practices in employment and work. 

G4-10
Subcategory Labour practices and dignified work: all aspects. 
Subcategory Human Rights: non-discrimination.  

Environment 

Principle 7 – Companies must maintain a preventive approach 
that favours the environment.

Category Environment: all aspects.

Principle 8 – Companies should encourage initiatives that 
promote greater environmental responsibility. 

Category Environment: all aspects.

Principle 9 – Companies should promote the development and 
di�usion of environmentally friendly technologies. 

Category Environment: all aspects.

Anti-corruption 

Principle 10 – Companies should work against corruption in all 
its forms, including extortion and bribery. 

Subcategory Society: Fight against corruption and Public Policy. 
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The information of the Anual Report  
and the complete Financial Information  

can be reachable at the following internet address
www.cemolins.es




